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Ȼɜɔəɢɔɛ: çȹɌɝɗɑɐɔɑ ɛɜɑɐɖɚɎ ñ ɠɟəɐɌɘɑəɞ  

                   əɌɤɔɡ ɐɚɝɞɔɒɑəɔɕè 



ɸʢʪʫʘʣʴʥʦʩʪʴ ʧʨʦʝʢʪʘ 
 

¶ Ἑ 2026 ʛʦʜ ð 300-ʣʝʪʠʝ ʩʝʣʘ ʅʠʞʝʛʦʨʦʜʢʘ 

¶ Ἑ 2027 ʛʦʜ ð 40-ʣʝʪʠʝ ʰʢʦʣʳ 

¶ ɼʚʘ ʶʙʠʣʝʷ ʚ ʜʚʘ ʛʦʜʘ ʧʦʜʨʷʜ ð ʫʥʠʢʘʣʴʥʘʷ ʚʦʟʤʦʞʥʦʩʪʴ 

¶ ʂʦʥʩʦʣʠʜʘʮʠʷ ʫʩʠʣʠʡ ʚʩʝʛʦ ʩʦʦʙʱʝʩʪʚʘ 

¶ ʉʦʟʜʘʥʠʝ ʫʩʪʦʡʯʠʚʦʡ ʩʠʩʪʝʤʳ ʚʦʣʦʥʪʝʨʩʢʦʡ ʨʘʙʦʪʳ 

¶ ʇʨʦʝʢʪ çʂʨʳʣʴʗ ʜʦʙʨʦʊʓè  

ʧʝʨʝʚʦʜʠʪ ʚʦʩʧʠʪʘʥʠʝ ʠʟ ʦʙʣʘʩʪʠ ʩʣʦʚ  

ʚ ʦʙʣʘʩʪʴ ʧʨʦʜʫʢʪʠʚʥʦʛʦ ʜʝʣʘ. 



ʌʠʣʦʩʦʬʠʷ ʧʨʦʝʢʪʘ çʂʨʳʣʗɹ ʜʦʙʨʦʊʓè 
 



ɺʆʃʆʅʊɪʈʉʊɺʆ ʀ ɺʆʉʇʀʊɸʅʀɽ 



ȻɌɜɌɘɑɞɜ ȳəɌɣɑəɔɑ 

ȹɌɓɎɌəɔɑ çȶɜɧɗɨɋ ɐɚɍɜɚȾɇè 

Ƚɜɚɖ ɜɑɌɗɔɓɌɢɔɔ 2026-2029 ɏɚɐɧ 

ȯɑɚɏɜɌɠɔɫ ȹɔɒɑɏɚɜɚɐɖɌ, ȾɌɛɞɧɖɚɎɚ, ȿɠɌ 

ȿɣɌɝɞəɔɖɔ 350+ ɣɑɗɚɎɑɖ 

ȻɌɜɞəɬɜɧ 7 ɚɜɏɌəɔɓɌɢɔɕ 

ȭɪɐɒɑɞ ȽɘɑɤɌəəɧɕ 

˽͊ͫͨͦͪͭ ͔ͨͪͦͭ͊͟ 

 



ȻɌɞɜɔɚɞɔɣɑɝɖɚɑ 
ɎɚɝɛɔɞɌəɔɑ ɔ 
ɛɚɐɐɑɜɒɖɌ ȽȮȺ 

ɉɖɚɗɚɏɔɣɑɝɖɚɑ 
ɎɚɝɛɔɞɌəɔɑ ɔ 
ɍɗɌɏɚɟɝɞɜɚɕɝɞɎɚ 

ȽɚɢɔɌɗɨəɌɫ 
ɔəɖɗɪɓɔɫ ɔ 
ɛɚɐɐɑɜɒɖɌ 
ɐɑɞɑɕ ɝ ȺȮȳ 

ȾɜɟɐɚɎɚɑ 
ɎɚɝɛɔɞɌəɔɑ ɔ 
ɗɌəɐɤɌɠɞəɧɕ 
ɐɔɓɌɕə 

ȯɟɘɌəəɚɑ 
ɚɞəɚɤɑəɔɑ ɖ 
ɒɔɎɚɞəɧɘ 

ȽɚɓɐɌəɔɑ 
ɖɚɘɠɚɜɞəɚɕ 
ɝɜɑɐɧ 

ȼɌɍɚɞɌ ɝ 
ɚɐɌɜɬəəɧɘɔ 
ɐɑɞɨɘɔ 



ȸɑɜɚɛɜɔɫɞɔɑ ȼɑɓɟɗɨɞɌɞ (2026-2029) Ȯɗɔɫəɔɑ əɌ ɚɍɜɌɓɚɎɌəɔɑ 

ȺɛɑɜɌɢɔɫ çȾɬɛɗɧɕ 
ɛɚɐɌɜɚɖè 

100+ ɛɚɝɧɗɚɖ 
ȼɌɓɎɔɞɔɑ 

ɚɜɏɌəɔɓɌɢɔɚəəɧɡ 
əɌɎɧɖɚɎ 

ȸɌɝɞɑɜ-ɖɗɌɝɝ çȽɑɞɨ 
ɐɗɫ ɓɌɥɔɞəɔɖɌè 

30+ ɝɑɞɑɕ 
ȼɌɓɎɔɞɔɑ 

ɛɜɚɝɞɜɌəɝɞɎɑəəɚɏɚ 
ɘɧɤɗɑəɔɫ 

Ȭɖɢɔɫ çȽɎɑɣɌ 
əɌɐɑɒɐɧè 

500+ ɝɎɑɣɑɕ 
ȼɌɓɎɔɞɔɑ ɞɜɟɐɚɎɧɡ 
əɌɎɧɖɚɎ 

Ȼɜɚɑɖɞ çȹɚɝɖɔ ɐɗɫ 
ɍɚɕɢɚɎè 

200+ ɛɌɜ 
ȼɌɓɎɔɞɔɑ ɘɚɞɚɜɔɖɔ, 
ɟɝɔɐɣɔɎɚɝɞɔ 

ɋɜɘɌɜɖɌ çȰɚɍɜɚɑ 
ɝɑɜɐɢɑè 

250 000+ ɜɟɍ. 
ȼɌɓɎɔɞɔɑ ɠɔəɌəɝɚɎɚɕ 
ɏɜɌɘɚɞəɚɝɞɔ 

ȶɚəɖɟɜɝ çȻɔɝɨɘɚ 
ɝɚɗɐɌɞɟè 

400+ ɛɔɝɑɘ 
ȼɌɓɎɔɞɔɑ ɛɔɝɨɘɑəəɚɕ 
ɜɑɣɔ 

ɋ ñ ȯȼȬȲȰȬȹȴȹ, Ⱦɇ ñ ȳȬɅȴȾȹȴȶ 



ȸɑɜɚɛɜɔɫɞɔɑ ȻɌɜɞəɬɜ ȼɑɓɟɗɨɞɌɞ 
Ȯɗɔɫəɔɑ əɌ 

ɚɍɜɌɓɚɎɌəɔɑ 

Ȼɜɚɑɖɞ çȽɌɐ 

Ȼɚɍɑɐɧè 

ȾɑɡəɚɛɌɜɖ 

ȹɔɒɑɏɚɜɚɐɝɖɔɕ 
80+ ɐɑɜɑɎɨɑɎ 

ȻɜɌɖɞɔɣɑɝɖɌɫ 

ɍɔɚɗɚɏɔɫ 

ɉɖɚɗɚɏɔɣɑɝɖɔɕ 

ɖɎɑɝɞ 

ɉɖɚɗɚɏɔɣɑɝɖɔɑ 

ɚɜɏɌəɔɓɌɢɔɔ 
300+ ɟɣɑəɔɖɚɎ 

ȸɑɒɛɜɑɐɘɑɞə

ɧɑ ɝɎɫɓɔ 

Ƚɟɍɍɚɞəɔɖ 

çɃɔɝɞɚɑ ɝɑɗɚè 
ȬɐɘɔəɔɝɞɜɌɢɔɫ 

15+ ɞɚəə 

ɘɟɝɚɜɌ 

ȾɜɟɐɚɎɚɑ 

ɎɚɝɛɔɞɌəɔɑ 

Ȭɖɢɔɫ çȰɚɜɚɏɌ 

ɖ əɑɍɟè 
ȻɑɐɌɏɚɏɔ 8 ɖɘ ɐɚɜɚɏɔ 

ɀɚɜɘɔɜɚɎɌəɔ

ɑ 

ɚɞɎɑɞɝɞɎɑəəɚɝɞ

ɔ 

ȶɚəɖɟɜɝ ɩɖɚ-

ɛɜɚɑɖɞɚɎ 
ȻɑɐɌɏɚɏɔ 50+ ɛɜɚɑɖɞɚɎ 

ȻɚɐɏɚɞɚɎɖɌ ɖ 

ɚɗɔɘɛɔɌɐɌɘ 

ɋ ñ ɁȼȬȹȴȾȱȷɈ ȻȼȴȼȺȰɇ, Ⱦɇ ñ ȽȺɊȳȹȴȶ 



ȸɑɜɚɛɜɔɫɞɔɑ ȻɌɜɞəɬɜ ȼɑɓɟɗɨɞɌɞ 
Ȯɗɔɫəɔɑ əɌ 

ɚɍɜɌɓɚɎɌəɔɑ 

Ȼɜɚɑɖɞ 

çȽɟɍɍɚɞɌ 

ɐɚɍɜɧɡ ɐɑɗè 

ȻɑɐɌɏɚɏɔ 
50+ ɘɌɝɞɑɜ-

ɖɗɌɝɝɚɎ 

ȼɌɓɎɔɞɔɑ 

ɛɑɐɌɏɚɏɔɣɑɝɖɔɡ 

əɌɎɧɖɚɎ 

Ȭɖɢɔɫ çȾɑɗɑɒɖɌ 

ɜɌɐɚɝɞɔè 
Ɂɚɝɛɔɝ ȿɠɧ 80+ əɌɍɚɜɚɎ 

ȼɌɓɎɔɞɔɑ 

ɩɘɛɌɞɔɔ 

ȾɎɚɜɣɑɝɖɌɫ 

ɘɌɝɞɑɜɝɖɌɫ 
Ɂɚɝɛɔɝ ȿɠɧ 50+ ɛɚɐɚɛɑɣəɧɡ 

ȾɎɚɜɣɑɝɖɚɑ 

ɜɌɓɎɔɞɔɑ 

ȶɚəɢɑɜɞ çȰɌɜɔɘ 

ɜɌɐɚɝɞɨè 

ȽɌɘɚɐɑɫɞɑɗɨəɚ

ɝɞɨ 
15+ ɖɚəɢɑɜɞɚɎ 

ȼɌɓɎɔɞɔɑ 

ɝɢɑəɔɣɑɝɖɔɡ 

əɌɎɧɖɚɎ 

Ȼɜɚɑɖɞ çȰɜɟɒɍɌ 

ɍɑɓ ɏɜɌəɔɢè 

ȻɑɐɌɏɚɏɔ, 

ɟɣɑəɔɖɔ 
20+ ɛɌɜ ɐɜɟɒɍɧ 

Ƚəɔɒɑəɔɑ 

ɍɟɗɗɔəɏɌ 

ɋ ñ ȺȾȶȼɇȾ ȸȴȼȿ, Ⱦɇ ñ ȼȬȮȹɇȵ 



ȸɑɜɚɛɜɔɫɞɔɑ ȻɌɜɞəɬɜ ȼɑɓɟɗɨɞɌɞ 
Ȯɗɔɫəɔɑ əɌ 

ɚɍɜɌɓɚɎɌəɔɑ 

Ȼɜɚɑɖɞ 

çɄɖɚɗɨəɧɕ 

ɚɏɚɜɚɐè 

ȻɑɐɌɏɚɏɔ 800+ ɖɏ ɚɎɚɥɑɕ 
ȻɜɌɖɞɔɣɑɝɖɌɫ 

ɍɔɚɗɚɏɔɫ 

Ȭɖɢɔɫ 

çɋɍɗɚəɑɎɧɕ ɝɌɐ 

ɎɧɛɟɝɖəɔɖɚɎè 

Ȯɧɛɟɝɖəɔɖɔ 60+ ɫɍɗɚəɨ 
ȾɜɌɐɔɢɔɔ, 

ɚɞɎɑɞɝɞɎɑəəɚɝɞɨ 

ȶɟɜɝ 

ɗɌəɐɤɌɠɞəɚɏɚ 

ɐɔɓɌɕəɌ 

ȻɑɝɞɜɫɑɎɌ 

ȬəɌɝɞɌɝɔɫ 
80+ ɟɣɑəɔɖɚɎ 

ȻɚɐɏɚɞɚɎɖɌ ɖ 

ɛɜɚɠɔɗɨəɧɘ 

ɚɗɔɘɛɔɌɐɌɘ 

ȶɚəɖɟɜɝ 

ɗɌəɐɤɌɠɞəɧɡ 

ɛɜɚɑɖɞɚɎ 

ȭɟɜɢɑɎɝɖɔɕ 

ɛɔɞɚɘəɔɖ 
20+ ɛɜɚɑɖɞɚɎ 

ȼɌɓɎɔɞɔɑ 

əɌɎɧɖɚɎ ȹȴȼ 

ɋ ñ ȽȺȳȰȬɊ ȶȼȬȽȺȾȿ, Ⱦɇ ñȹȬȽȷȬȲȰȬȱɄɈȽɋ 



ȸɑɜɚɛɜɔɫɞɔɑ ȻɌɜɞəɬɜ ȼɑɓɟɗɨɞɌɞ 
Ȯɗɔɫəɔɑ əɌ 

ɚɍɜɌɓɚɎɌəɔɑ 

Ȼɜɚɑɖɞ çȰɜɟɏ 

ɐɗɫ ɡɎɚɝɞɔɖɌè 

Ȼɜɔɪɞ 

ȶɌɜɘɌɝɌə 
150+ ɖɏ ɖɚɜɘɌ 

ȼɌɓɎɔɞɔɑ 

ɚɞɎɑɞɝɞɎɑəəɚɝɞɔ 

ȷɑɖɢɔɚəəɧɕ 

ɢɔɖɗ 

ȮɑɞɑɜɔəɌɜəɌɫ 

ɝɞɌəɢɔɫ 
15+ ɗɑɖɢɔɕ 

ȿɏɗɟɍɗɑəɔɑ 

ɓəɌəɔɕ ɛɚ 

ɍɔɚɗɚɏɔɔ 

Ȭɖɢɔɫ çȹɌɕɐɔ 

ɐɚɘ ɐɗɫ 

ɛɔɞɚɘɢɌè 

Ȼɜɔɪɞ 

ȶɌɜɘɌɝɌə 
20+ ɝɚɍɌɖ 

ȼɌɓɎɔɞɔɑ 

ɩɘɛɌɞɔɔ 

Ƚɍɚɜ çȶɚɜɘ ɔ 

ɗɑɖɌɜɝɞɎɌè 
ȼɚɐɔɞɑɗɔ 40 000+ ɜɟɍ. 

ȺɜɏɌəɔɓɌɢɔɚəəɧ

ɑ əɌɎɧɖɔ 

ɋ ñ ȳȬɅȴȾȹȴȶ ȲȴȮȺȾȹɇɁ, Ⱦɇ ñ Ȱȼȿȯ 



ȸɑɜɚɛɜɔɫɞɔɑ ȻɌɜɞəɬɜ Ȯɗɔɫəɔɑ əɌ ɚɍɜɌɓɚɎɌəɔɑ 

ȿɣɌɝɞɔɑ Ɏ ȻȻȸȴ 
ȬɐɘɔəɔɝɞɜɌɢɔɫ 

ɜɌɕɚəɌ 

ȿɗɟɣɤɑəɔɑ ɟɝɗɚɎɔɕ 

ɚɍɟɣɑəɔɫ 

Ȼɜɚɑɖɞ çȹɚɎɌɫ ɤɖɚɗɌè ȼɚɐɔɞɑɗɔ ȶɚɘɠɚɜɞəɌɫ ɝɜɑɐɌ 

ȭɌɝɖɑɞɍɚɗɨəɌɫ ɛɗɚɥɌɐɖɌ 
ȼɚɐɔɞɑɗɔ, 

ɝɛɚəɝɚɜɧ 
ȼɌɓɎɔɞɔɑ ɝɛɚɜɞɌ 

Ȼɜɚɑɖɞ çȳɚəɌ ɚɞɐɧɡɌè Ƚɛɚəɝɚɜɧ 
Ȼɝɔɡɚɗɚɏɔɣɑɝɖɔɕ 

ɖɚɘɠɚɜɞ 

ɋ ñ ȽȾȼȺɊ ȭȿȰȿɅȱȱ, Ⱦɇ ñ ȻȺȷɈȳȿȱɄɈȽɋ 



ɂɑɗɨ: ȻɚɎɧɤɑəɔɑ ɖɌɣɑɝɞɎɌ 
ɚɍɜɌɓɚɎɌəɔɫ ɔ ɎɚɝɛɔɞɌəɔɫ 

ȺɝəɚɎəɧɑ əɌɛɜɌɎɗɑəɔɫ: 

ÅȰɔɌɏəɚɝɞɔɖɌ ɚɐɌɜɬəəɚɝɞɔ 

ÅȴəɐɔɎɔɐɟɌɗɨəɧɑ ɚɍɜɌɓɚɎɌɞɑɗɨəɧɑ 
ɞɜɌɑɖɞɚɜɔɔ 

ÅȻɚɐɏɚɞɚɎɖɌ ɖ ȮɝȺɄ 

ÅȹɌɟɣəɚ-ɔɝɝɗɑɐɚɎɌɞɑɗɨɝɖɌɫ ɐɑɫɞɑɗɨəɚɝɞɨ 

ÅȻɚɐɏɚɞɚɎɖɌ ɘɑɐɌɗɔɝɞɚɎ 

ȽɎɫɓɨ ɝ ɎɚɗɚəɞɑɜɝɞɎɚɘ: 

ÅȴɝɝɗɑɐɚɎɌɞɑɗɨɝɖɔɑ ɩɖɚɗɚɏɔɣɑɝɖɔɑ 
ɛɜɚɑɖɞɧ Ƃ ɛɚɐɏɚɞɚɎɖɌ ɖ ɚɗɔɘɛɔɌɐɌɘ 

ÅȺɜɏɌəɔɓɌɢɔɫ ɖɚəɢɑɜɞɚɎ Ƃ ɞɎɚɜɣɑɝɖɚɑ 
ɜɌɓɎɔɞɔɑ 

ÅȼɟɖɚɎɚɐɝɞɎɚ ɛɜɚɑɖɞɌɘɔ Ƃ ɗɔɐɑɜɝɖɔɑ 
ɖɌɣɑɝɞɎɌ 

ɋ ñ ȾȬȷȬȹȾ, Ⱦɇ ñ ȻȺȰȰȱȼȲȶȬ 



Ȼɜɚɑɖɞ çȰɜɟɒɍɌ ɍɑɓ ɏɜɌəɔɢè: 

ÅȽɚɓɐɌəɔɑ ɛɌɜ çɟɣɑəɔɖ ñ ɜɑɍɬəɚɖ ɝ ȺȮȳè         
ȼɌɓɎɔɞɔɑ ɩɘɛɌɞɔɔ ɔ ɞɚɗɑɜɌəɞəɚɝɞɔ 

ȽɔɝɞɑɘɌ əɌɝɞɌɎəɔɣɑɝɞɎɌ: 

ÅȽɞɌɜɤɔɑ ɟɣɑəɔɖɔ ñ əɌɝɞɌɎəɔɖɔ ɐɗɫ ɘɗɌɐɤɔɡ 
ɀɚɜɘɔɜɚɎɌəɔɑ ɚɞɎɑɞɝɞɎɑəəɚɝɞɔ 

ȶɚɘɌəɐəɌɫ ɜɌɍɚɞɌ: 

ÅȮɚɗɚəɞɑɜɝɖɔɑ ɛɜɚɑɖɞɧ ɞɜɑɍɟɪɞ ɝɚɞɜɟɐəɔɣɑɝɞɎɌ 
ȼɌɓɎɔɞɔɑ əɌɎɧɖɚɎ ɜɌɍɚɞɧ Ɏ ɖɚɘɌəɐɑ 

ȬɗɨɞɑɜəɌɞɔɎəɌɫ ɓɌəɫɞɚɝɞɨ: 

ÅȮɚɗɚəɞɬɜɝɞɎɚ ɓɌɛɚɗəɫɑɞ ɝɎɚɍɚɐəɚɑ Ɏɜɑɘɫ     
Ƚəɔɒɑəɔɑ ɜɔɝɖɌ ɌɝɚɢɔɌɗɨəɚɏɚ ɛɚɎɑɐɑəɔɫ 

ȮȺȽȻȴȾȬȹȴȱ ȰȱȷȺȸ 



Ƚɔɗɨəɧɑ ɝɞɚɜɚəɧ (Strengths) ȽɗɌɍɧɑ ɝɞɚɜɚəɧ (Weaknesses ) 

Å ȮɧɝɚɖɌɫ ɎɚɎɗɑɣɬəəɚɝɞɨ ɜɚɐɔɞɑɗɑɕ 

Å ȻɑɐɌɏɚɏɔɣɑɝɖɔɕ ɖɚɗɗɑɖɞɔɎ 

Å ȿəɔɖɌɗɨəɌɫ ɔɝɞɚɜɔɣɑɝɖɌɫ ɝɔɞɟɌɢɔɫ 

Å ȼɌɓɎɑɞɎɗɬəəɌɫ ɛɌɜɞəɬɜɝɖɌɫ ɝɑɞɨ 

Å ȶɚɘɛɗɑɖɝəɧɕ ɛɚɐɡɚɐ (7 ɘɚɐɟɗɑɕ) 

Å  ȹɌɗɔɣɔɑ ɟɝɛɑɤəɚɏɚ ɚɛɧɞɌ 

Å ȻɚɐɐɑɜɒɖɌ ɌɐɘɔəɔɝɞɜɌɢɔɔ 

Å  ȯɑɚɏɜɌɠɔɣɑɝɖɚɑ ɛɚɗɚɒɑəɔɑ 

Å ȺɏɜɌəɔɣɑəəɚɝɞɨ ɠɔəɌəɝɚɎɧɡ ɜɑɝɟɜɝɚɎ 

Å ȼɔɝɖ ɟɝɞɌɗɚɝɞɔ ɛɑɐɌɏɚɏɚɎ 

Å Ȯɚɓɘɚɒəɚɑ ɝəɔɒɑəɔɑ ɌɖɞɔɎəɚɝɞɔ ɟɣɌɝɞəɔɖɚɎ 

Å ȺɏɜɌəɔɣɑəəɚɝɞɨ ɘɌɞɑɜɔɌɗɨəɚ-ɞɑɡəɔɣɑɝɖɚɕ 

ɍɌɓɧ 

Å ȳɌɎɔɝɔɘɚɝɞɨ ɚɞ Ɏəɑɤəɔɡ ɠɌɖɞɚɜɚɎ 

Å Ƚɗɚɒəɚɝɞɨ ɖɚɚɜɐɔəɌɢɔɔ 

Å ȹɑɐɚɝɞɌɞɚɖ Ɏɜɑɘɑəɔ əɌ ɛɚɐɏɚɞɚɎɖɟ 

Ȯɚɓɘɚɒəɚɝɞɔ (Opportunities ) ȿɏɜɚɓɧ (Threats) 

Å ȿɣɌɝɞɔɑ Ɏ ɖɚəɖɟɜɝɌɡ ɔ ɏɜɌəɞɌɡ 

Å ȸɌɝɤɞɌɍɔɜɚɎɌəɔɑ ɚɛɧɞɌ 

Å ȻɜɔɎɗɑɣɑəɔɑ əɚɎɧɡ ɛɌɜɞəɬɜɚɎ 

Å ÅȼɌɓɎɔɞɔɑ ɢɔɠɜɚɎɧɡ ɛɗɌɞɠɚɜɘ 

Å ȻɚɎɧɤɑəɔɑ ɔɘɔɐɒɌ ɤɖɚɗɧ 

Å ȼɌɓɎɔɞɔɑ ɝɔɝɞɑɘɧ ɜɌɍɚɞɧ ɝ ɚɐɌɜɬəəɧɘɔ 

ɐɑɞɨɘɔ 

Å Ƚəɔɒɑəɔɑ ɖɚəɠɗɔɖɞəɚɝɞɔ 

Å ȻɚɎɧɤɑəɔɑ ɖɌɣɑɝɞɎɌ ɚɍɜɌɓɚɎɌəɔɫ 

Å Ƚəɔɒɑəɔɑ ɠɔəɌəɝɔɜɚɎɌəɔɫ 

Å ȴɓɘɑəɑəɔɑ Ɏəɑɤəɑɕ ɝɔɞɟɌɢɔɔ 

Å ȶɚəɖɟɜɑəɢɔɫ ɝ ɐɜɟɏɔɘɔ ɤɖɚɗɌɘɔ 

Å ȿɡɟɐɤɑəɔɑ ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɚɕ ɝɔɞɟɌɢɔɔ 

Å Ⱥɞɞɚɖ ɖɎɌɗɔɠɔɢɔɜɚɎɌəəɧɡ ɖɌɐɜɚɎ 

Å Ƚəɔɒɑəɔɑ ɘɚɞɔɎɌɢɔɔ ɟɣɌɝɞəɔɖɚɎ 

Å  ȼɚɝɞ ɖɚəɠɗɔɖɞəɚɝɞɔ Ɏ ɚɍɥɑɝɞɎɑ 

SWOT-ɌəɌɗɔɓ ɛɜɚɑɖɞɌ çȶɜɧɗɨɋ ɐɚɍɜɚȾɇè 
 





ȽɔɝɞɑɘɌ 
ɘɚɞɔɎɌɢɔɔ: 

 

ȿɣɑəɔɖɔ: 
Ɏɚɗɚəɞɑɜɝɖɔɑ 
ɖəɔɒɖɔ, ɏɜɌɘɚɞɧ, 
ɛɜɔɚɜɔɞɑɞ ɛɜɔ 
ɛɚɝɞɟɛɗɑəɔɔ 

ȻɑɐɌɏɚɏɔ: ɛɜɑɘɔɔ, 
ɛɚɎɧɤɑəɔɑ 
ɖɎɌɗɔɠɔɖɌɢɔɔ 

ȼɚɐɔɞɑɗɔ: 
ɍɗɌɏɚɐɌɜəɚɝɞɔ, 
ɛɜɔɓəɌəɔɑ 

ȺɐɌɜɬəəɧɑ ɐɑɞɔ: 
ɏɜɌəɞɧ, 
ɝɞɔɛɑəɐɔɔ, 
ɛɟɍɗɔɖɌɢɔɔ 



ȹɌɤɔ ɛɌɜɞəɬɜɧ 



ɀɔəɌəɝɧ ɤɖɚɗɧ: ɛɚɝɞɟɛɗɑəɔɫ ɔ ɜɌɝɡɚɐɧ 
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ȼɚɐɔɞɑɗɔ/ȭɌɏɚɞɎɚɜɔɞɑɗɨəɧɑ ɫɜɘɌɜɖɔ, ɞɧɝ.ɜɟɍ 

Ƚɛɚəɝɚɜɧ, ɞɧɝ.ɜɟɍ 

ȻɗɌɞəɧɑ ɟɝɗɟɏɔ/ɏɜɌəɞɧ, ɞɧɝ.ɜɟɍ 
ȯɟɘɌəɔɞɌɜəɌɫ 
ɛɚɘɚɥɨ 

450 ɞɧɝ. ɜɟɍ. 

ȭɗɌɏɚɞɎɚɜɔɞɑɗɨəɚɝɞɨ 

170 ɞɧɝ. ɜɟɍ. 

Ȼɜɔɤɖɚɗɨəɧɕ 

ɟɣɌɝɞɚɖ 75 ɞɧɝ. ɜɟɍ. 




