IWKONA /
BYYLIETO

IIpoekTHas paboTa
«Co31aHMe IKOJBHOIO KAaHIEIISIPCKOIO Mara3nuHa
«JlaBKa IITKOJIBHUKA)Y)

Brmomannu: yaenuna 10 kimacca
MBOY COII «llIkona bymymiero»
bnasar-Panckas Anmuca,

YYEHHK 9 Kiacca

MBOY COI «llIkoma bynymero»
Cukopckuit Banentun

HayuHbli1 pyKOBOIUTEND:

Panckas Ceetrnmana BuktopoBHa,
THIOTOP MO IMPOECKTHOM
NESATEIbHOCTH



AXTyaJbHOCTb ITPOEKTA

Yto Brl n1ymMaere Ha CUET UJIEU CO3AHUA LIKOJIbHOTO
KAHLEJISPCKOTO Mara3uHa?

® aymato 3To byaeT oyeHb yaobHo B MHEe BCE PAaBHO AYyMato YTO OH He HYKeH
® lyMalo YTO OH HEe Hy}KeH



Ieb: cCO3MIaHNE U PA3BUTUE IIKOJIBLHOTO KAHLIEISIPCKOTO Mara3nHa
B [lIxome bynyiero.

3amgaun.
* IIpoaHanu3upoBaTh PHIHOK KAHIIEISIPCKUX TOBAPOB B TOPOE;

* Pa3paborars OM3HEC-TJIAH MIKOJbHOTO KaHIIEISIPCKOTO
Mara3uHa;

* IIpoBecTu aHAJIN3 NIEPCIIEKTUBHOIO PA3BUTUSA Mara3vHa.

HoBu3Ha poeKTa SABIAETCA CO3/JaHUE U 3aITYCK KaHIIEISPCKOTO
maraszuHa B IIIkosne byayiiero, B kotTopoM OyayT paboTaTh
ydauuecs crapmux kinaccoB IIkonsr byaymiero.

OpI/IFI/IHaJI])HOCT]) IIPOCKTA 3aKJIHOYaACTCA B CO3aHUN
cOOCTBEHHOH NpoAYKOHH, 9YTO 3HAYUTCIbHO ITIOBBICUT CTATYC
IIKOJIBI.

Muccusi Mara3uHa — MaKCMMyM BHAMaHUS KaXKJIOMY
MOKYTIATEIk0, TOJIBKO KAYE€CTBEHHBIE TOBAPHI 1 HU3KUE LICHBI.



Nudopmanys 0 OpoEeKTe

 \ =

Wigts |2 — ;}

M JIABKA TSN
IUKOJIbHUKA K

o HaumenoBanue: «JlaBka IlIkonpHUKA)
o I'ox otkpeiTHs: 2022 rox
o Mecro pa3menienus: B 31aHuu L1Ikonbsl byaymiero

o Ilmomans pazmenieHust: 15 kB. M (4acTh MOMENIECHUS UCTIOJIB3YETCS MO/
TOPrOBBIN 3aJ1, OCTAIBHOE MO/ CKJIaJ XPAHEHHS])

o UHCIIEHHOCTh COTPYAHHUKOB: 4 4EJIOBEKA

o PexxuM paOoThl: BO BpeMs OOJIBIINX IepeMeH B 1 1 2 cMeHe, 1o
MPEABAPUTEIILHOMY 3aKazy



ACCOpTI/IMeHT IMKOJIbBHOI'O KAHICJIAPCKOI'O MdI'd3HA

HanpasneHue Aonas

CTPyKTYpe
dCCOPTUMEHTa

F'pynnbl ToBapos

50%
LLIkonbHble
NPUHAANIEXKHOCTH

40%
OducHble
NPUHAANEKHOCTH
NMopapAouHan 10%

npoayKkuua

BymaykHaa npoaykuua (teTpaau, anbbombl ana
pucoBaHuA)

MUwyLwme NPUHAANEKHOCTU (PYYKM, KapaHAaLLK,
JINHENKK, NacTUKK, TOUUIKN)

ToBapbl AO1A TBOpYecTBa (KPackW, KUCTOUKM,
dnomacTepbl, UBETHblE KapaHAalu, NAacTUANH,
uBeTHas bymara 1 KapToH)

[onofHuTenbHble  MPUHAANEKHOCTM  (MamKw,

OHEBHUKM)

MMmeHHble(norotTmnHble) nuuwywme
NPUHAA/IEXKHOCTU

KaHuenspckue Habopbl, Habopbl
NnepBOKAACCHMKA

PacxogHble maTtepuanbl gns OPUCHON TEXHWUKMU
(6ymara ana npuHtepos, bymara A-3)

Menkaa KaHuenapua  (pyd4ku, KapaHAaww,
MapKepbl, KOPPEKTOpbl, CKOTY, cTenaepbl W
CKpenku)

MevyaTHas npoayKuus (6N1OKHOTbI)

MarHuTbl
CyBeHWpHasa NpoayKuusa
LLlonepbl (CyMKKU Aa1 KHAT)



HaOop nepBOKIIaCCHUKOB

HanmeHoBaHue

akBapenb 12 usetos
anbbom ans pucoBaHuUsA
ryaws 12 ysetos
KapaHgawn 12 usetos
KNel KapaHaall

NacTuk

NINHelKa 15 cm
HOXHMLUbI 13cm
0610KKa ana TeTpageit
naactmnmid 12 usetos
NpPOCTOM KapaHaaLu
py4yKa 3eneHas

py4YKa KpacHas

py4YKa CMHAA

TeTpaab 12 NUCTOB B KNETKY
TeTpaab 12 NMCTOB B KOCYIO INHEMKY

TOUYMNIKA
dnomactepsbl 12 uBeToB

KO/ZIMYECTBO B
Habope

U N R B N R R R R RRRR R

(6]

LUeHa py6.

240
50
200
85
45
15
60 py6
120 py6
17 py6
135 py6
10 py6
16 py6
16 py6
15 py6
15 py6

15 py6
20 py6

230 pyb

1329 py6



SWOT-ananu3s

CunbHble CTOPOHDI

Cnabble CTOPOHbI

PacnonoxeHne marasmHa B LLWKO/e
Hu3sKkue ueHbl

bonblwoe KoAn4yecTso ydaLmxca un
nefaroros B LWWKoOJE

OTcyTcTBMe H6onbLuoro BbiIbopa ToBapa
HensBecTHOCTb MarasuHa

Bo3MOXKHOCTH

Yrposbl

BO3MOXXHOCTb 40OCTaBKM TOBapa B Kaacc
BO3MOXHOCTb NpeaBapuUTeNbHOro
3aKasa

MpnBneyeHne HOBbIX KOHTPAKTOB
BO3MOXXHOCTb paclumpeHus
BO3MOXHOCTb OHNAMNH 3aKa3a

Hun3Kasa notpebutenbckas cnocobHOCTb




CBOaHBIM aHAIW3 LicH I. KanuHuHrpasa

CBOHBINM aHANU3 1IEH HA IIKOJIbHBIE KAaHIIENSIPCKUE TOBAPHI B I.
Kanununrpane

B MenKue KaHUenapcKkme marasmHbl
r.KannHuHrpaga

H ceTeBble MarasmHbl

MarasunHbl

B OH/1alH MarasuHbl

ueHa



CTpyKTypa yIpaBICHUS IIPOCKTOM

PykoBonuress PykoBonurens
SKOHOMHUYECKOTO TEXHUYECKOTO
IIOAPa3IEIICHUS TIOAPAa3ACICHUS
I[IponaBen
IIPOJIaBEL] P

(TOMOITHUK)



Pacxojipl Ha OpraHu3alyoo OPOEKTa

Creutax MeTauIM4eCcKuil mepPpoprupoOBaHHBIA OCTPOBHOM

Crennax MeTauIM4ecKuii nephoprupOBaHHBIN HACTECHHBIN

[IpuaBox

Cucrtema Kpenexxeu 11 cTesiaxka (y3Kas)

CucremMa Kpenekeu s cTesaxka (Iupokasi)

KaccoBsriit anmmapar (Smart terminal)

OO1as cymMma pacxoioB Ha 000py/IOBaHUE COCTABUT

[lepBuyHas 3aKynKa KaHIEISIPCKUX TOBAPOB U OYMaKHOUM MPOTYKIIUU

Pacxonp! [1Jist 3aKyIIKA M IPOU3BOICTBA UMEHHOU U JIOTOTUITHOMN
MPOAYKLUU

PeMOHT nomMereHus

3apriaTHbIA POH/T

[Ipouure opraHu3aMOHHBIE PACXOIbI

HNrorosasi cyMmma pacxoaos npoekra: 334 000 pyo.



J10XOIbI MPOEKTA

* [IpubnusurensHo 1500 yenosek

* IIpu 3akynouHoi criocooHoctu 20% oOT 00I1Iero KoIu4ecTBa
yesaoBek - 300 yenoBek B JIEHb

* Cpennuii uexk 50 pyO.

* BeIpy4ka B JieHb / 500 pyO., ipu padote 20 1HEH B MECHIT
* BeIpyuka B mecsi 150 000 pyo.

* BajoBas NpuObLLIL B Mecsl coctaBuT 75 000 pyo.

* BaJOBas PeHTA0EILHOCTH IpoekTa cocTaBUT 90%0

* E:xeromnasi npuosLib npoekta 1 500 000 py6. B roa

 JlOMOJHUTENBHBIN UCTOUYHHUK JOX0Aa HAOOPHI JJIs
nepBokiaccHUKOB - 135 000 pyo.

 Jloxod OT U3rOTOBJICHUS UMEHHOM U JIOTOTUITHOM MPOAYKITUU
coctaBut 225 000 pyo0.
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[MporHos pacxonos

1098000
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1860000

MporHos goxoaoB

4065000

6835000



[IporHo3 10Xo40B Ha OJIMKAMIIIME TOAbI

KparkocpoyHble nepcneKTHBBI

* pacIIMpEeHHE KaHIEISIPCKUX TOBAPOB U YCIIYT, 3aKIIOUCHUE
PSMBIX JJOTOBOPOB C MOCTaBIIMKAMHU

* CO3JaHUE OHJIAH Mara3uHa
Joarocpoynbie nepcneKTUBbI

* CO3JAHUE CETHU MIKOJbHBIX MAra3uHOB B JIPYTHUX KOpHycax
[IIkonel bynyuiero



IIpousBoacTBO




CyBeHUpHAast PO KIS
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