Kopabnesa A. A.

OPTAHU3ALUWMOHHDbIE

N ANOAKTUYECKUE

HAXOOKN B NMOATOTOBKE
YINPABJIEHYECKINX

N NEQATOIMMYECKUX

KOMAHI APOCJTABCKOW
OBJIACTN - YHACTHUNKOB
PETMOHAJIbHOI O MNMPOEKTA
«PEAJTM3ALNA KOMIJTIEKCHOW
[MPOIrPAMMBI 1O PA3BUTHUIO
NNMYHOCTHOTO NMOTEHUWATIA»

2018 rog npuBHEC B cuctemy obpasoBaHua Apocnasckon 06-
nacTun 3Ha4MMoe O/19 pernoHanbHON CMCTEMbl 06pa3oBaHus Ha-
npaBneHne negarorn4eckor NPakTUKn — pa3BuTnE SIMYHOCTHO-
ro noteHumnana. lNpu nHnumaTnee BnarotsoputensHoro ooHaa
«Bknapg B 6ygyLiee» (oanee ®oHA) B pervoHe bbina 3anyLieHa
Mporpamma pas3BuTUA AMYHOCTHOrO MOTEHUMana, npegnarato-
LLIaA CUCTEMHbIE W ANUTESIbHbIE N3MEHEHNS B 06pa30BaTesbHbIX
opraHm3aumsx, y4acTBYOLLMX B €€ peanuaauumun. Torga xe Mex-
oy ®oHOooM 1 genapTamMeHToM 06pas3oBaHusa ApocnaBcKkon 06-
nactu 6bI10 NoAnucaHo cornaileHme o coTpygHu4ecTse, a pe-
rMoHasnbHbIM onepaTopoM HasHadveH [AY OMNO A0 NPO (panee
NHCTUTYT). BHegpeHue B permoHe Nporpammel TpeboBasno Bbl-
CTpavBaHuA LefIOCTHOW cuUCTeMbl oby4aroLLler 1 ConpoBOXAaa-
toLLien paboThl, B CBA3W C YEM, ObINO MPUHATO PELLEHNE O pas-
paboTke 1 YTBEPXKAEHUN PEMMOHANBHOMO NpoeKTa «Peanunsauus
KOMIMJIEKCHOW NporpamMmbl Mo pasBUTUIO JIMYHOCTHOIO NOTEHUU-
ana». OpraHn3aumoHHO 1 NOEeO0NIorn4eckn pa3paboTKom NpPoek-
Ta 3aHMManNUCb COTPYLAHWKM LEHTPa CONPOBOXAEHUSA NPOEKTOB
nHctutyta. OfHako K opraHusauum obyyYeHust yrnpasiieHUeB U
negaroroB npegnosiaranocb MNpuBMeYeHNe nNpeacTaBuUTeNen
LOPYrnUX CTPYKTYPHbIX NogpasfeneHnini MHCTUTyTa, paboTHUKOB
pervoHansLHoOn cucTembl 06pa3oBaHuUs.

Ha atane pa3paboTku npoekTa Obifa onpeaeneHa Lenb: cos-
[aHvie YyCoBuM ONa NPOeKTUPOBaHMA U BHEAPEHUS B 06LLEe06-
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pa3oBaTeSibHbIX OpraHn3aumnsax aPeKTUBHbIX NegarorMyeckmx NPakTK NOCTPOEHUs
JIMYHOCTHO-pas3BMBatoLLEeN 06pa3oBaTesibHOM Cpefbl, CrOCOOCTBYOLEN Pa3BUTUIO
JIMYHOCTHOrO NoTeHUMana n hopmMmpoBaHuio KomneteHumin XXI Beka y Cy6bLeKTOB ne-
parorn4eckoro npouecca [1].

3anyck NporpamMmmbl UMEHHO B MPOEKTHOM PEXUME NO3BONNUS HAM CHOPMYNMNpPO-
BaTb U CPOKyCUpoBaHO NpopaboTaTtb pag 3HAYUMbIX ULEN:

® OT KOMaHAHOIo 0OY4YEeHUSI N COMPOBOXAEHUS KOMaH 06pa3oBaTtesibHbIX OpraHu-
3aymn K nx cBo604HOMY MpPogeccuoHaribHOMy KOMaH[oobpa3oBaHUIo 471 MPOEKTH-
pOBaHUs cpesbl;

* OT (hopMUpPOBaHUS NMPOecCnoHasIbHbIX 06yYaroLLMXC COOOLLECTB BHYTPU KaxX-
LOVi opraHvn3auymy K co3fgaHuio eauHoro rnpogeccroHasibHoro coobljectsa eauHo-
MbILLIEHHVUKOB B pa3BUTUM JINYHOCTHOIO rNoTeHuymana;

® OT MPU3HaHWS1 BCEMN yHaCTHUKaMM MNpoeKTa caMOLEHHOCTU Uhen pasBuUTUS JiNY-
HOCTHOrO roTeHymasna K akTMBHOMY €€ BOIMJIOLLEHWNIO Ha MPaKTUKE.

Peanusaumns Ha npakTUKe Kaxaon n3 3Tux naen npomcxoguT Yepes onpeaenéxHbolie
MeTOoabl, POPMbI, TEXHONOMMN OpraHn3aunn OeaTeNlbHOCTU.

OnuwemM HEKUn HHOBALMOHHbIM OMbIT, METOANYECKME HAXOOKWN, KOTOPbIE CIOXMW-
JIUCb Y PErMoHasibHOM 1 CONPOBOXAAKLLEN KOMaHObl ApocnaBckom 0651acTu B Nepu-
on 2018-2021 r.

Npoes «OT koMaHOHOro oby4eHus U COMpPOBOXAEHUS KOMaHL obpasoBaTesibHbIX
opraHu3aunin K nx cBo604HOMY NPOdeCCUOHANBHOMY KOMaHOo06pa3oBaHuio ans
NPOEKTMPOBaHUA Cpeabl» Mpexie BCero 3akyaeTcs B UHNLUMPOBAHUN B KaXXOoM
o6paszoBaTesibHOM OpraHn3auun, y4acTBYHOLLMX B MPOEKTe, NpodeccnoHarsnbHbIX 06y-
vatomxcsa coobulects (ganee NOC). KOHeYHO, Mbl MOHUMAEM, YTO B COOTBETCTBUM C
ngeonorven n metogmkon codganmsa NOC nHUUMMpoOBaTL UX NOSIBIIEHWE U3BHE HESb-
34. Tak Mbl M MOCTYNUNN B NMepBbIn rof. B npouecce o6y4eHus ynpasrieH4eCcKnx Ko-
MaHg obpatunm nx BHMMaHue Ha noteHuman NOC B npoekTnposaHumn JIPOC, ynpas-
NEeHLbl BKIIOYUIM JaHHOEe HanpaBs/ieHne B CBOU CcTpaTern4yeckmne ninaHbl Mo CO34aHNIo
cpedbl, HO nuwb B 5 % OO K koHuy roga 6binn co3gaHel NMOC. OgHako n B 3T 5%
BOLLIMW LLIKOSIbl, KOTOPbIE paHee BKIHOHYUIUCE B PErMOHASIbHYIO MHHOBALMOHHYO MJ10-
Laaky, B pamkax kotopor NMOC n cosgaBanuce.

[No pe3ynsTatam CynepBuanm ¢ ynpasieH4eCcKUMN KOMaHgaMm nepBoro NoToka Tak-
Xe CTano CHO, YTO ANs LUKOM U AOLKOMbHBIX opraHn3aumi co3garune NOC, peanuay-
tomx naen JIPOC, 3agadva He npoctast. Hamum 6b1i NepecMOTPEH NOAXOA K MX 3anyCky.
N B 2019 rogy ¢ ynpaBneH4ecKnmMn KoMaHgamm takxe onpegenena ponb [NOC B npo-
ektupoBaHun JIPOC, a yxe ¢ negaroramum noctponnu paboTy no-mHomy. Cnywiatenu
6bIN 06bEeANHEHBI B FPYNMbl MO CBOMM OpraHu3aumsaM crieumarnbsHo, YToOb! 6bina BO3-
MOXHOCTb BKIHOYUTLCS B MPYMnoByro paboTy CO CBOMMM Komseramun. Kak okasasoch,
ObINIM OpraHn3aumm, B KOTOPbIX B TAKOM MHTEHCUBHOM PEXMME negaror BMecTe pabo-
TaloT BrepBble. Ha 3aHATMM paccmaTtpuBanacb metoguka 3anycka OC, cnywarenu
nonpo6oeanu coctasuTb nnaH ceoero MNOC (aBTop 3aHaTusa O.B. Tuxommnposa). B atot
Xe OeHb K pacCMOTPEHMIO Obina npennoxeHa TexHnka «CornalleHne» u cnywaTtenmu
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OpraHn3aLOoHHble N ANJAKTUYECKME HAaXOAKM B MOATOTOBKE YNPaBleHUYECKNX...

cpasy coctaBunn cornawenune gna ceoero MNMOC (aBTopbl 3aHsaTua A.A. Kopabnesa,
E.J1. Uamannosa). HekoTopble LWKOSbI U cafbl nocne KypcoB Hadvanu paéoty MNOC c
KOPPEKTMPOBKM cornawlenus. Oanee npegnaranuce 3agaHua gna padotel B [10C B
MEXCeCCUOoHHbIM nepuog. Mocne 3 mogyns, Korga 6bin1 paccMoTpeH 610K Mo PopMU-
poBaHuio 4K, cnywaTteny nony4nnn 3agaHne B MEXCECCUOHHbIN nepunog paspaboTartb
ypok no 4K B MNOC, cHaTb ero Ha Buaeo. YyactHmkm MOC nocetnnmn ypok, 0hopmMmnnmn
KapTy HabniogeHusa, npoaHanuanposanu 3aHatus. 1o 3aBepLueHnio 4 Moaynsa B Kade-
CTBE 3afaHua negarorun, paspadarbiBas CaMOCTOATENBHO 3aHATME UK ypoK, B NOC
ero o6cy>xaanu, NPOBOAMIN OBLLECTBEHHYIO SKCNEPTU3Y, NoceLLany 1 aHanmsmposanm
3aHsATUA opyr apyra, B NOC npefctaBnanm cBov negarorniyeckme npoekTol.

Noes «OT npu3HaHua BCEMU y4acTHMKaMK MPOeKTa CaMOLEHHOCTU MOEN pasBUTUSA
NTMYHOCTHOrO NOTeHLMana K akTMBHOMY €€ BOMJIOLLIEHUIO Ha NPaKTUKe» cTana s Hallewn
KOMaH[bl CaMOW BaXXHOM MPOEKTHOW naen, NPUHLUMNOM BCel aeATenbHOCTU. [pekpacHo
0CO3HaBasi, 4TO pasBUTME NIMYHOCTHOMO NOTEHUMasa yYeHKa HaYMHAETCA C pas3BUTUA Mo-
TeHunana yuurens, orpoMHOe 3Ha4YeHue yaenseTcs pasBuTuMio COCOBHOCTU YnpaBnsTh
CBOVIMW CMIOCOBHOCTAMM Y MEAAroroB U yrpassieHUeB. JTO, B CBOKO o4epeb, 06yCoBUIIO
HEOHX0MMOCTb MPefoCTaBneHNs onpeaesnieHHbIX OpraHM3aLOHHO-TEXHOMOMMHYECKNX U
coumasibHbIX BO3MOXHOCTEN HALLMM y4YacTHVMKaM npoekta. Onpegenvm Te U3 Hux, KoTo-
pble HaMK BbINM HaNEeHbl CAaMOCTOATENBHO W MOKa3asnu CBOK Pe3ySbTaTUBHOCTD.

OQHUM 13 OCHOBaHWKM Ansi NOMCKa 0COObIX BO3MOXHOCTEN cTana naes KoHUenuum
pasBUTUA NIMYHOCTHOrO MoTeHuMana o Co3haHuM OTKPbITOM cuTyauun Bblibopa ans
BCEX y4acCTHUKOB [1porpammbl.

MogroToBKa ynpaBfeH4YeCcKMX U negarormyecknx KomaHg [OCTaTo4HO OrpaHuyeHa
B 3TOM Mo doopmarsibHbIM nokasatenam. PaspaboTaHbl U NpeasioXeHbl 419 OCBOEHUS
KOHKPETHble AOMNONMHUTESNbHbIE NPOrpamMMbl NMOBbILLEHUA KBanudukaumMm ¢ onpege-
NEHHbIM KOIMYECTBOM 4acoB, Temamn. dopmaTt 06yHeHUsa TakxKe perfnameHTUpOoBaH:
B 2018-2019 r. r.- ochnanH, B 2020-2021 - oHananH 4epe3 Zoom, CPOKN 0OyHEHUS
3admkerpoBaHbl. Kazanoch 6bl, 0 Kakor cuTyaumm OTKPbITOro Bbi6opa MOXET NAOTU
peyb? Kak Xe npefoctaBuTb BO3MOXHOCTb Bblbopa NpeacTaBuUTeNsaM yrnpaBfieHye-
CKOM N neparorn4eckom komaHg?

Onupasce Ha noaxopg K onpefeneHnio BUO0B Bbi6opa, NpeasioKeHHbIN aBTOPCKUM
konnektueom [1.A. JleoHTbeBbIM, E.HO. MaHgpukoson, E.N. Pacckaszoson, A.X. ®awm,
onpegeneHsbl BUabl TakMx cUTyaumnin. Y4EHbIMK BbIGENSIOTCA TPU BUAA BbIGOPOB: Npo-
CTOW, CMbICNOBOWN 1 3K3MCTeHumManbHbin [3,511]. B npouecce NoaroToBKY yrnpasreH-
YeCKMX U nejarormyecknx KomMaHg Mbl CO34aém cuTyaumm NpoCTOro U CMbICIIOBOMO
Bblbopa. B ka4ecTBe NpocToro Bbibopa Hamu npegsaraloTcs y4ebHble 3aaHuns Ha Bbl-
60p Ona NpopaboTKM OTAESbHLIX TEM B MEXCECCUOHHBIN nepuog 06y4eHusa Ha Kypcax,
B Mpouecce COMNPOBOXAEHUS NPefoCTaBnseTcs BO3MOXHOCTb CBOOOLAHOMO yyacTus
W Hey4acTus BO BCEX COObITMSAX, MepONpUaTUaX npoekTa. Cutyaums CMbICIOBOrO
BblibOpa Takxe npegnaraeTcs crnywaTensam B 3afaHusX MeXceCCUOoHHOM paboTsl.

C uenbto npefocTaBneHns BO3MOXHOCTH Bblbopa crnyLuaTensm, a Takxe ans dop-
MUPOBaHMA B KONMEKTUBE Kaxaowm obpasoBaTtenibHon opraHmnsaumm MNOC, akTnBHO
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yyacTBoBaBLUEro B peanusaumm ngen npoekta JIPOC, Hamu 6bina 3anyLieHa aBTop-
cKas TexHuka «[dnsepcudmkaumoHHas kapta» (astop: A. A. Kopabnesa).
MNpuBegém npumep Taknx KapT U NOACHUM UX MHCTPYMEHTasIbHble OCOGEHHOCTH.
Ha NrNK “Pa3sutne nMYHOCTHOro NoTeHLUMana B CUcCTeMe B3auMMOOENCTBUSA KItoYe-
BbIX Y4aCTHWKOB obpasoBaTtesibHbIx oTHoweHun” B 2020 r. cnywartenam B KayecTse
MEXCECCUOHHOM paboTbl MO KaX0My U3 MOAYNEN npegnarannce cnegyroLmne gueep-

CUMKALIMOHHbIE KapTbl.
O6Lyas pecbnekeus no padorte B [10OC:

1. Mowm owyyiyenus ot pabotsi B [1OC (npy BbIMOIHEHUN rPYNNOBbIX 3a8aHu)

2. [lomorano nn CornalueHne, coctaB/ieHHoe Ha 3aHsaTnn, pabote [NOC? Obpa-
Lasmehb Jin K HeMy, BO3MOXHO riepepabartbiBanin?

3. Mowi nn4HbIV BKNag B pa3paboTKy 3agaHus (nepedncrinte 41o Bamm caenaHo)

4. Kakune BbIBOAbI /15 CEOS S cAenan ro pesynbrataM BbinosHeHus 3aganms 8 [10C?

Tabnuua 1
[vBepcucukaumoHHas kapta 3agaHumn no mogynio 2 ansa negaroros MOV «JlecHo-
nonsHckasa HLW vm. KA. YwnHckoro» 1. fpocnasns

IOLLIMXCA Neaaroros) psg 3agaHuim:

B TeyeHue yxe 6onblue 4eM rofa B Ballen opraHMsaumn BbICTpaMBaeTCs finy-
HOCTHO — pa3BuBaroLLas obpasosaTenbHas cpefa pebeHka 21 Beka.

[leTanbHO M3y4MB TEKCT YyNpaBfieHYECKOro npoekTa, 06CcyamB peannaaunto ero
HanpasfieHUN C ynpaBieHYEeCKON KOMaHOOM LLKOMbI U negaroramu, npoLlenimmm
oby4eHne B TOM rogy, BbINOMHUTE MHOUBUAYANBHO U B rpynne (coobLuectse oby4a-

NHovenayansHo

B MNOC (3agaHuna BbINONHATCA BCEN
rpynnow)

VHBAPWAHTHbIV (OBA3ATEJIbHbIV) BJTOK

1.1 MNMpontn B BupTyansHon LKone (He B
OJIMMIE- cucteme MIPO) oHnamH-kypc
«JINYHOCTHOE pa3BuUTME OETEN npu pea-
nn3ayum YMK «LLikona BO3MOXHOCTEN>»

1.2. Hayatb Bectn 3aHATMA no YMK
«|lIkona BO3MOXHOCTEN» 1 nonpobosarb
B CBOEW nefarornyeckon npakTuke Tex-
HUKW, KOTOPbIE N3Y4YNNN HA 9TOM MoJyne.

2.1. BcTpetuTtbea obyvaroLencs KoMaH-
nowv B pamkax NOC v yTBepanTb Hanpae-
neHust / TeMbl MHOMBUOYANbHBLIX Nejaro-
MMYECKNX MPOEKTOB.

BAPVATUBHbIV (SAOAHVE MO BLIEOPY MNOC)

2.1. C ornopon Ha KOMMOHEHTbI JINYHOCT-
HOro noTeHuMana u cpenoBbiv NOAXOL
NpennoxuTe TeMatuky oépasoBarterib-
HbIX COObITUIA B LLKONE, 0ObEANHAIOLLMX
obyyaroLLmMXCs U OeTen OOLIKOMbHbIX

rpynn.

Y
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OpraHVBaLI,I/IOHHbIe N AnfgakTnyeckmne Haxogku B noarotoBke ynpasneH4YeCkux...

2.2. C onopon Ha KOMMOHEHTbI JINYHOCT-
HOro MoTeHUmana 1 cpeaoBbIi Noaxon
paspaboTante NPoeKT MOAepHMU3aLNN
LLIKOSTbHOMO NPOCTPaHCTBA (pekpeauuns,
y4eOHble KabUHETbI, CNOPTUBHBIN 3an,
KaGMHET MCUXONOrn4ecKon pasrpysku,
rpynnoBble MOMELLEHUS OOLUKONbHUKOB —
0JHO Ha BbI6GOp 06yHaroLLEerocsi coobLLe-
ctBa). Dopma oTHeTa: ONMcaHme cpenpl,
hoTO-BMAEO MaTepurasbl, 3CKN3 Cpeabl.

Tabnuua 2
HneepcndunkaumoHHan kapTa 3agaHuin no mogyno 3 gns negaroros CLU Ne 17 r.
flpocnasns

NHaovBuayanbHble 3agaHus

3agaHnus ans BoinonHeHus B NOC

VHBAPUAHTHbIV (OBA3ATEJIbHbIN) BI1OK

1.1. N3yunTb B BupTyansHon Lwkone ma-
Tepuansl mogyns 3: «[UCTaHUMOHHbLIN
Kypc «Passutne komneteHumn «4K» Ha
ypokax (3aHatusx)», «[poBegeHne Mo-
HUTOPUHIroB «KomneTteHuun «4K» n «Co-
uMasnbHble Y 3MOUMOHAalbHbIE HaBbIKM,
MOTMBaUMA N CyObLEKTMBHOE 6narono-
nyyre yyvawmxcsa» (ona obeobpasosa-
TeSIbHbIX OpraHu3aunin)», NPoONTU TeCTU-
poBaHue.

1.2. Pagpa6orartb npeasaputesibHbIN Ba-
pUaHT TeKCcTa CBOEro negarornyeckoro
npoekTa (KOHCMEeKT, pa3paboTka u ap.).

2.1. MNpodeccroHansHOMy 06y4yaroLLEeMYCS
Co06LLeCTBY paspaboTaTb M NPOBECTU Ha
KOHKPETHOM Krlacce ypoK no hopMmpoBa-
HUt0 4K (0OMH YPOK Ha BCHO rpynmny oby4ya-
tOLLINXCS NeJaroros).

Mpn 9TOM Ha ypoKe OOSHKHbI NPUCYTCTBO-
BaTb BCe y4acTHMKM BaLuero NOC, kaxabin
HabnoaaeT v OLEeHVMBAET OfHY KOMMETEH-
umio 13 coctaea 4K, pesynsrartbl Habso-
LeHNsa ocpbopMnseT B «JINCT HABNOAEHNS».
Ins atoro Heo6xogmmo B NOC pacnpene-
NNTb 3a Y4aCTHUKaMW HabMaaeMble KOM-
NETEHLUMM TaK, YTOObI OHM BCE OKalannCb
oLeHeHbI (CM. JInCT HabnoaeHus).

BAPUATUBHbIV (3AOAHVE MO BLIEOPY NOC)

2.1. B pamkax TexHonornn 4K paspabo-
TaTb 3aHATME Ha NIOLLAOKE KOHCTPYKTUB-
Horo obwenus (npes npoekta JIPOC Ba-
LLIEN LLKOSbI).

2.2. Bctpetutbea oby4arollencs komaH-
nov B pamkax NOC: o6¢cyanTb N yTBEPANTD
naevn CBOEro nHAMBNAayanbHoro negaroru-
4eCKOro npoekTa KaxabiM y4aCTHUKOM.
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O6Lyas pecbnekeus no pabote B [1OC:

1) Mow owyyiyenus ot pabortel B [1OC (npw BbIMOHEHWMN rPYNOBbLIX 3a4aHNN)

2) Mowv BrieqatrieHusi, OTKPbITUS OT PabOTbI HL COCTABIIEHVEM U NPOBELEHMEM ypoka 10 4K?

3) Movi nindHbIVi BK1a B pa3paboTKy 3afaHus (nepedncrints, 4to Bamm caenaHo).

4) Kakune BbIBOAbI /15 CE€0S A chenars ro pesynsratam BbirnosiHeHns 3agaHmi B [10C

Kak Mbl Bugum, cnywarento nocne noboro u3 Moaynen npegnaraercsa cuctema
3a[aHui pasHbIX NO YPOBHIO CIIOXHOCTEN, YPOBHIO MPOOYKTUBHOCTW, HAKOHELL, 3Ha-
4YMMOCTU KaK JINYHO A5 HEro, Tak Ans NpoeccrMoHanbHOro coobLlecTaa (Hanpumep,
BO BTOPOM Clyyae 3afaHusi BapuaTtmBHOro 6510ka) n gna obpasoBaTefisHOW opra-
Hu3auun. [nsepcudukaumoHHan Kaprta npegnonaraet MakCcumasbHbIn YHET 3anpo-
COB 06pasoBartenibHON opraHM3auumm Ha ypoBeHb NoaroToBku cnywarens. LLkonam,
[EeTCKUM cafaMm Hy>XHbl nefaroru He NPOCTO NOBbICUBLLUNE YPOBEHb KOMMETEHTHOCTU
Ha o4epefHbIX Kypcax, a rotoBble K peLUeHuto cTpaTternyecknx 3agad KOHKpeTHOW
JTIPOC. NMoatomy npeacTaBUTENN KaXXO0M U3 OpraHnu3aumm nosy4mnu cBou KapThbl, C
3afaHnsamMun B BapuatMBHOM 6510Ke UMEHHO nog npoekT JIPOC KOHKPETHOW LLUKOSbI
WM OOLIKONbHOM opraHusauun. OgHako, oCTaBnsAa 3a cnywaTenem npaeo Ha CBO-
604HbIN BbIOOP 3afaHuNs, B BapMaTMBHOM MOJyre, OH BOJEH B COO6OLLEeCTBe neparo-
roB Bblpa3uTb CBOE OTHOLLEHME K 3afaHuaM. [1pn aToM Ham ObINo BaXKHO 3anyCTUTb
pa6oty NOC. Ha 3aHATMAX Mbl MHOTrO YOENANM 3TOMY BHUMaHus, npopabdatbisanu
3anyckHole MexaHuambl. /I Takaa paboTa Bbi3Bana MHTepec y cnywarenen. BaxHo
6bI/10 Ha 3Tane MEeXCEeCCMOHHOW paboTbl ero He NoTepsaTb, NO3TOMY BO3HMKNA He-
npoctaa popmynuposka 3agaHusa. lNegaroram Heo6xoaAMMO 6bII0 OOrOBOPUTLCS O
BbINONHEHUN 3agaHuin. Onpegenunnce opraHnsaumm, B Kotopbix B NOC BbINOMHEH-
HbIMW OKa3anucb oba 3afaHuns. B HeKOTOpbIX Cryyasax 3TO MPOU3OLLNO OT TOro, YTO
o6a 3aaHus 0ka3anmcb 3HA4YNUMbIMU, UHTEPECHBIMW N HY>XXHbIMKW ans npoekTa JIPOC,
a B psge opraHusaumin y4actHukn NOC He cmornv [oroBopuTbCs, U YacTb cnyLla-
Tefen BbINONHWAA OOHO 3adaHune, a 4acTb - gpyroe. [ns Hac 3TO 6b110 OXMOAEMbIM
ABMEeHNeEM, T.K. KOMaHza coobLLeCTBa eLLE TONMbKO hopmupyeTcs. Ho 310 1 cTano oc-
HOBaHWEM OJ15 JanibHenLLen yxxe aapecHon paboThbl C OTAeSIbHbIMU COOOLLIECTBAMM.

Pa6oTtas B pamkax nogxofa K TUnosnornm asTopcKoro KonnekTnaa, Bo3rnasnsiemMo-
ro [1.A. JleoHTbEBbLIM, Mbl 3ayMarnucCb Haf, TEM, Kakoro Xe Buaa 3afiaHns npeanoxe-
Hbl B AUBEPCUMKanLMOHHON KapTe? Mpuwnu K BbIBOAY, YTO K CMbICSIOBOMY BbIGOPY,
Korga «...MOMUMO MbICIUTESIbHbLIX MPOLIECCOB B BbIGOP BOBIEKAETCH JIMYHOCTb, €€
CTPYKTYpbl. Cy6BEKT B 9TOM CUTyaLMKN BbIGUPAET HE TO, YTO OOBLEKTUBHO fy4LLe (3Ta
3afa4a He UMEET pPeLLeHust), a TO, YTO EMY KOHKPETHO HYXXHO, YTO fly4Lle Ofs Hero
B JaHHbIN MOMEHT. BbIGoOp npoucxoauT Yepes pelleHve 3agadu Ha cmbicn  (A.H.
JleoHTbEB), Yepe3 COOTHOLLEHNE KaX 0N N3 UMEKOLLIMXCS anbTEPHATUB C XEeNaHUAaMN,
HaMepeHUsMU, NfaHaMn cyobekTa» [3,512]. OCO6eHHO APKO 3TO MPOSBUIOCH HA NPU-
Mepe Tex opraHusauum, rge y4acTHuMKM coobLiectsa He CMOMN JOroBOPUTLCSA, rae
MPOU3OLLIO CTONKHOBEHWE NHTEPECOB: MHTEPECOB KOHKPETHOM NIMYHOCTM 1 3anpoca,
CHOPMYNIMPOBAHHOIO U3 MPOEKTA (M3 TEMbI «3a4eM MHE 3TO Hafo, 3TO HE BXOAMUT B
MOW NfaHbl»), UHTEPECOB KOHKPETHOW NIMYHOCTM U Apyrux y4acTHukoB MOC.

96 Meparornuyeckue TexHonorum Ne4 2020 r.



SECKNE 7
S s
S %o,

e,
pith

ﬂ

OpraHn3auroHHble N ANJAKTUYECKME HAaXOAKM B MOATOTOBKE yNpaBieHUECKNX...

B npouecce paboTbl ¢ TEXHUKOW OMBEPCUDUKALNOHHOM KapTbl Mbl NPULLINW K Bbl-
BOAY, YTO OHA He TONbKO MpPefocTaBfseT BO3MOXHOCTb CBOOOAHOMO Bbi6Opa, HO U
OTKpbIBAET BO3MOXHOCTM OJ151 pa3BUTKA U NoTeHumana gOCTUXEHUS (3a CHET TBOpYe-
CKUX, NPaKTUKO-OPUEHTUPOBAHHbIX 3afaHui, COBMECTHOM paboTbl NO NPOeKTUpoBa-
HUIO 3HAYMMOrO A1 NeJaroroB U cpedbl COObITUMA U T.4.), @ ONPefeNEHHbIN YPOBEHb
CNOXHOCTW 3aflaHni o6ycnasnmBaeT pa3BuTMe NoTeHUnana Xn3HecTONKOCTU.

EcTecTBeHHO, 4TO npefocTaBfieHMe BO3MOXHOCTM Bbl6opa HEOOXOOMMO HE TOJSIbKO
npyn 06y4eHUN KoMaHg, HO U B COMPOBOXAeHUsA koMaHz B LenoM. B nepuog 2018-2019 .
B paMKax pervoHanbHOro npoekTa 6birio NpoBefeHo 60MbLIOe KONMYECTBO CEMUHAPOB,
MacTep-KliaccoB, MacTepCKMX. ECTeCTBEHHO, YTO Yy KaXdoW LUKOMbI U OOLLUKOMbHOMO
yypexzaeHus bbina BO3MOXHOCTb NOCELLATh UM HE MOoceLLaTb 3TM MEPONPUATUS, [EMOH-
CTpUpOBAaTb CBOW OMbIT U/ HEe AEMOHCTPMPOBATb, NpurnaLlaTb K cebe Ha MacTep-kracc
nnn HeT. OgHaKo MHMLUMaTMBa B OpraHn3aLmmn aTMx BCTPEY NpuHagnexana permoHanbHon
1 oby4atoLen komaHae. Tak, B 2020 r. paboyas rpynna npoekra 3anycTtuna CoobITUNHYO
KapTy - MHCTPYMEHT COBMECTHOIO NilaHUPOBaHMSA COObITUIA, KOTOPbIE MOTYT ObITb:

* CMIPOEKTMPOBaHbI M NPOBEAEHbI COBMECTHO HecKonbkumn OO ans cebsa unun gns
BCEX OCTasIbHbIX Y4aCTHUKOB NPOEKTa;

* 3annaHnpoBaHbl B pamkax npoekrta JIPOC cBoer opraHnsaumm, HO OTKPbITbI A5
nocewleHus npefctasutenamm gpyrux OO;

* IHULMMPOBaHbI y4acTHUKamMu padoyer rpynnbl npoekta (POCK), Ho npegnonara-
0T aKTMBHOE y4acTue ynpasfieHLEB U Nefaroros.

Tak, KoMaHfpbl Mony4nIn BO3MOXHOCTb CaMOCTOATENBHO OMpedenvTLea ¢ oopMaTom
y4yacTus, OCYyLLIeCTBUTb OCO3HaHHbIN BbIGOP. lNMponcxoout hopMupoBaHMe COOOLLECTBO
NtofeN, HECYLLIMX CO-OTBETCTBEHHOCTb - B3aVMHYO OTBETCTBEHHOCTb Nnepeg Apyr Opyrom.

MNpvBedem npusedem npumep parMeHTa U3 nocnegHer coobITUMHON KapTbl (Ha
mapT-anpenb 2021r., BbIGOPOYHO).

O6paTvM BHMMaHMe, YTO Ha BCEX COBMECTHbIX BCTpe4Yax y4acTHUKM obpeTatoT
HOBble Naeun, HOBbIE CMbICIbl, HOBblE aflbTePHATUBHbIE NPAKTUKN peLleHns npobnem
pasBUTUA JINYHOCTHOIO NoTeHumana. 13 Ha3eaHuin BUOHO, YTO BCe 9TO SIMOLMOHASb-
HO-HacCbILLEHHbIE, Ananorosble OPMbI.

OTMETUM, YTO OHOM M3 TaKMX APKWUX, HACLILLEHHbIX (hopM, co3datoLmnx onpeae-
NEHHOro poda MOTMBALMOHHYO cpedy fBnseTcs mapadoH BebnHapos «CBexun Be-
Tep». YXXe 13 HasBaHus cnefyeT, 4To opmart, AatoLLMA KaKue-TO HOBble CMbICHb,
naeu, nHcantol. BebmHapbl, KOTOpble NPOBOAATCS He MeHee 3-4 pas B rofl U OHU Mpu-
3BaHbl BOOAYLLEBUTb Y4aCTHUKOB Ha HEOObI4HbIE, HECTAHAAPTHbIE NPeobpa3oBaHNs
obpaszoBaTenibHOM cpefpl. Hamu yxe npoBeaeHo 2 BebmHapa, oanH Ons BCEX y4acT-
HWKOB, OpYron assi cneumnanmcToB OOLKOMbHbLIX 06pa3oBaTesibHbIX OpraHn3auun. Te-
maTtuka nepson Bctpeun «JIPOC: pecypcbl hopMMpoBaHNs XUBOK 06pa3oBaTesfibHON
cpefbl», BToporo «MpoctpaHcTBo pasdsuTusa B JOO». Ha BebrHapax BbICTYNatoT Crnu-
Kepbl- NPaKTUKK, NPeLACTaBNAOLME pa3Hble PErMOHbI U UMEKOLLME anbTePHATUBHbIE
peLueHusa npobnemsbl, 3anoxeHHon B Teme. dopma mapadoHa npegnosnaraeT CMeHs-
€MOCTb CMMKEPOB, BO3MOXHOCTb criyLuatesnied noakMoUYnTbLC U MOKUHYTb MapadoH
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Tabnuua 3
CobbITMHaA kapTta npoekta «Peanu3aums KOMMIEKCHON nNporpaMMbl No passu-

TUIO NMNYHOCTHOrO noTeHunana”

Oata CobbiTne 00- Llenesas ®opmar | ConpuyacT- | YaacTHukm npo-
NHULMa- rpynna y4actus | Has hbopma | ekTa
TOp Yy4aCTHMKOB B3amMmMonen-
cTBUSA
02.03.21 MNeparornyecknii | AOMUHK- neparoru OYHO BbICTYMe- Meparorn MOY
coBeT “AHanun3 cTpauus MQY Cnac- Hune Cnacckas CLU
LLIKONbHOWM 06- LLKOSbI ckas CLU AMP
pasoBaTtesibHoM AMP
cpepbl rnasamm
YHEHVKOB, y4uTe-
new v pogutenen”
04.03.21 Meparornyeckuii | Meparorn CpepdHei O4Ho BbicTy- JTiobble y4acTHUKK
coser “LLkona Lkonbl Ne1 MaBpunos- nnexHve ot npoekTa, negaro-
3aBTpa, YTO Am negaroros v wKonbl Ned .
HY>KHO 3HaTb LLKOSbI U aBpunos-fAm
yXe cenyac” (¢ rocTewn, guc-
NpoBefeHNEM OT- Kyccusi
KPbITbIX 32HATUIA
BHEYPO4HOW fies-
TenbHocTn COP)
24.02.21- MacTtep-knaccel | Meparorn MOV “Cpea- | O4Ho MacTep- JTiobble y4acTHUKK
05.03.21 BHEYPOYHbIX 3a- | HASA wKona Ne 8” Knacc ot npoekTa, neja-
HATMIA no “COP” neparora roru wkorsbl Ne8
YUUTENSAMM, r.flpocnaenb
npoLleaLwmnmMm
KypcoByto Nog-
roTOBKY
22.03.21 TpeHuHr «Kak LleHTp Meparorn OYHO AKTUBHOE JTio6ble y4acTHUKM
cnpaenaTbca ¢ «Copen- MOV «LLko- yyacTue npoekTta
39MOLMOHASIbHbIM | CTBUE» . | NIa UMEHN
BbIropaHnem» PocToB EBreHuns
PoavoHoBa
06.04.21 Linkn Be6uHapos | PO LICIT | YyacTHWMKM | oHnanH | AKTMBHOE 1 yenosek (MOVY
«CBexuii BeTep» npoekTa yyacTue, CLL Ne 4
«dunctaHumon- auckyceus, | “LleHTp o6pasoBa-
Hoe 06y4eHue: npegcrtaene- | Hua” TyTaes)
pasBuTUe Nny- HUWE ornbITa PomanoBa O.A.,
HOCTHOIO Nno- B XOfe Amna- | y4utesnb Havasb-
TeHunana. Takoe nora HbIX KNaccoB
BO3MOXHO?» BoxmsiHuHa N.H.
(MQY COLL Ne 29
r. PbI61HCK)
3 yenoseka CLU
Ne1; 2 yen (cpeg-
HAs Wwkona Ne88
r.flpocnaenb)
laptyHr M.B.,
Metpsiea U.B.,
Maxosa C.A.,
ByuaH M.H.
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21.04.21 CemuHap B MQY CLU | neparoru 04HO
pamkax ceteBoro | Ne3 um. O. | MOY CLU
B3ammopencTteus | B. M3oTo- | Ne8 Apoc-
noc, Ba flpoc- | naenb
mMacTep- knacc naenb
HaCTaBHUKOB MQY CLU
MOC CLU Ne3 Ne 88
fAlpocnasnb flpocnaenb
“CKaxun MHe Kak
XYLOOXHUK XYL0X- MBQY Cko-
HUKY” KOBCKast

cpeqnHss
LuKona
Kto ewé
6bl xoTEN?
MbI gapum
nonb3y

Ha nbon «auctaHumm». Bpemsa Ha mMapadoH 2-2,5 4aca, Ha BbICTYNsieHMe OOHOro
crnivkepa - 30 MuHyT. PaboTas B odhranH-goopmarte, Ha NepBy0 BCTPeYy C ynpas-
NEeHYECKUMUN KOMaHAaMu Mbl MpUrnacunmM KoMaHgy nuaepos - ynpasfieHues npeabl-
AyLlero noTtoka, Kotopas NpoBOAMNa HETBOPUHI, 3apsXxarna 3HepreTMkKon, cMblicna-
MW, Jenunack nepsbiMu nandgxakamu. B oHnanHe Mol npogonxaem peanv3oBbiBaTth
ngero ¢ BoOAyLLIeBNALWMMN BCTpedyaMn. Ho Tenepb 31O BCTpeyn B Zoom npu oby-
YeHUW ynpasiieHYeCKNX KOMaH C OMnbITHbIMU afMUHUCTPAToOpaMu, peannuayroLmnmm
[Mporpammy He TONMbKO B HaLLen o6nacTun, HO U 3a e€ npefenamu. B aTom rogy Takas
BCTpeya npowuna ¢ A.B. Fonybuuknm, oupektopom «Llkonbl 6ygywiero». r. Kanu-
HUHrpag, ¢ ynpasfeH4eckKMMu KomaHgammn ApocnaBckor 06nacTun, roToBbIMK noge-
nuTbCa onpedenéHHbiM onbiToM noctpoeHuns JIPOC. Cenyac B npouecce 06yyeHus
negaroroB Mbl TakKXXe 3HaKOMUM MX y4UTENAMKW, BOCIUTATENSAMU U HaBuratopamm,
peanuayrowmmu MNporpammy. 3Ty BCTpeYy Mbl Haseanu «[legaror — negarory: pas-
roBop Mo aywam». Tak npegocTaBngeTcs BO3MOXHOCTb AN Konnaéopauum, oCMbIC-
NeHNs1 HOBbIX naen 1 “npusemneHnsa’ TeopeTUHeckoro MaTtepuana Ha KOHKpPETHble
NpaKTUKK.

B uenom otmeTumM, 4TO BCE OpraHM3aLnoHHbIe Y AnOaKTUHeCcKne HaxogKu crocoo-
CTBYIOT TOMY, YTO MPOLECC NPOEKTMPOBaHMA U peanu3aunn npoekTos JIPOC npe-
BpaLLllaeTcs U3 pyTMHHOro fena, oopMasnibHOCTU B NpuBeKaTesibHOe, KOMNEKTUBHO
N VHOMBMAOYaANbHO 3HAYMMOe [ieno AN Bcell KoMaHabl o6pa3oBaresibHOM opraHu3a-
LMK, a B permoHe nocTeneHHo CKnagplBaeTcs npoeccmoHanbHoe CO06LLECTBO efu-
HOMbILLSTIEHHVKOB B pa3BUTUM IMYHOCTHOrO NoTeHumana.

O6paTM BHUMaHWeE, 4YTO Ha BCEX COBMECTHbIX BCTPEYax y4aCTHUKM 0BpeTatoT HO-
Bble MOEW, HOBblE CMbICIbl, HOBblE aSlbTEPHATUBHbIE NPAKTUKU PeELLEHUs Npobnem
pasBUTUA NIMYHOCTHOrO NoTeHumnana. V13 HaseaHuin BUOHO, YTO BCE STO 3MOLUMOHASb-
HO-HaCbILLIEHHble, Ananorosbie POpMbI.

OTMEeTUM, 4TO OOHOM U3 TaKUX APKUX, HACbILLEHHbIX hOpM, co3aaroLmx onpege-
NEHHOro poda MOTUBALMOHHYIO cpeny ABnseTcs MmapadoH BebuHapoB «CBexuii Be-
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Tep». YXe 13 HassaHusa cnegyeT, 4To popmar, JaloLWniA Kakne-ToO HOBble CMbICHIbI,
ngewn, nicamnTol. BebuHapbl, KOTOpbIE MPOBOAATCHA He MeHee 3-4 pa3 B rof v OHW Npu-
3BaHbl BOOAYLLEBUTbL Y4aCTHUKOB Ha HeoOblYHble, HeCTaHAapTHbIE Npeobpa3oBaHUs
obpasosaresfibHOM cpefbl. Hamu yxe nposefdeHo 2 BebUHapa, oauH AN BCEX y4acT-
HWKOB, OpYrov s creunanncToB OOLWKONbHbIX 06pa3oBaTesibHbIX OpraHn3aumn. Te-
matuka nepson BcTpeumn «JIPOC: pecypcbl (hopMMpoBaHUS XXMBON 06pa30BaTeNbHON
cpefbl», BTOporo «[1poctpaHcTeo passuTua B JOO». Ha BebrHapax BbICTYNatT Cru-
Kepbl- NPaKTUKK, NpedcTaBnsaoLmne pasHble PErmoHbl N UMEKOLLNE anbTepHaTUBHbIE
peLleHns NpobieMsl, 3anoxeHHoM B Teme. Dopma MmapadoHa npegnonaraet CMeHse-
MOCTb CMMKEpPOB, BOSMOXHOCTb ClyLlaTenen nogkmo4nTbCA U NOKUHYTb MapadpoH Ha
nobon «guctaHuun». Bpems Ha mapadoH 2-2,5 4aca, Ha BbICTYMIeHNe OJHOro Cnu-
kepa - 30 MmuHyT. PaboTas B odnanH-popmate, Ha NepByto BCTPEYY C yrnpaBreH4ye-
CKMMU KOMaHOamu Mbl NpUrNacunm KoMaHay nmaepos - ynpasfieHues npeabiayLiero
NMOTOKa, KOTopas MpoBOAMNa HETBOPUHT, 3apsiXxana 3HepreTUKom, CMbiciaMu, genu-
naco nepsbIMy nandxakamu. B oHnanHe Mbl NPoAoSIKaeM peann3oBbiBaTb NOEK C BO-
ofyLUeBnaoLLMMY BCTpedamn. Ho Tenepb 310 BCTpeydn B Z0om npu 06yyeHuu ynpas-
NEHYECKMX KOMaHf, C OMbITHbIMX agMUHUCTpaTopaMu, peanuayowmmmn NMporpammy
He TOSbKO B Hallen 0651acTu, HO U 3a eé npepenamu. B aTom rogy Ttakas BCTpeva
npowna ¢ A.B. lonybuukum, aupektopom «LLkonbl 6yagyuiero». r. KanuHuHrpag, c
yrpasfieH4eCKMMM KoMaHgamm gpocnasckon 061acTu, rOTOBbIMU NOOENUTLCS Onpe-
LAenénHbIM onbiTom noctpoeHus JIPOC. Cenvac B npouecce 06y4eHns nefaroros Mbl
TakKXe 3HaKOMUM WX Y4UTENsMW, BOCIMTATENAMU N HABUraTopamu, peanusyowmmm
Mporpammy. 3Ty BCTpe4y Mbl Ha3Banu «legaror — negarory: pasroBop no gyLuam».
Tak npegocTaBnsaeTcsa BO3MOXHOCTb AJ1s Konnaéopaunm, OCMbICIIEHUS HOBbIX UAEN U
“npusemneHuns” TeopeTn4ecKoro Marepuarna Ha KOHKPeTHbIE NPaKTUKW.

B Luenom oTMeTuM, 4TO BCE OpraHn3aumoHHble U OMOAKTUYECKME HAXOOKWU CrOCo6-
CTBYIOT TOMY, 4TO MPOLECC NPOEKTMPOBaHUS U peanusaunm npoektos JIPOC npe-
BpaLlaeTcs U3 pyTMHHOro dena, oopMarnbHOCTU B NpUBIIeKaTeNbLHOE, KONIEKTUBHO U
WHOMBUAYaNbHO 3HA4YMMOE eso A8 BCEN KoMaHAbl 06pa3oBaTeribHOM OpraHM3aumm,
a B pernoHe MnoCTeneHHO CKnagblBaeTca npoeccuoHanbHoe COO6LECTBO eAMHO-
MbILLNIEHHUKOB B Pa3BUTUU JINYMHOCTHOMO NnoTeHumana.
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