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bITb YCMELWHbIM 3aMeCTUTENIEM AMPEKTOPa WKONbI N0 BOCMUTaTebHOI paboTe
YAAETCA He KaXAOMY: HEOOXOAMMbI B3aUMOMOHUMAHWE C AUPEKTOPOM, C Y4H-
TENAMU, CO6CTBEHHASA YCNEWHOCTb B YYUTENLCKOM, BOXATCKOI U LpYruX BUAaxX neja-
rornyeckoit paborel.

YnpaBneHYecKo-BOCNUTATENbHAN [EATENLHOCTL TPEOYET YMEHUIt BbIABASATL
W pa3BuBaTh LEHHble 0COBEHHOCTU NeAroroB U WKONbHUKOB (aKCMoNormyeckas Ha-
NPaBNEHHOCTb YNPaB/IEHYECKO-BOCMUTATENbHOM AEATENbHOCTH); CTaBUTL o6Lime ne-
Jaroruyeckue Lenu 1 BbipabarbiBarh CO WKONbHUKAMU 06LLME LieU WKOBHOTO aKTH-
Ba (LUenenonaraiowas HanpasaeHHOCTb); CO34aBaTh KOHLENLMM U NPOrpamMMbl BOCTK-
TaTenbHO paboTbl, NPOrHO3MPOBaTh AaJibHelillee Pa3BUTUE AETCKOTO KOMIEKTUBA
W onpedensTh CTpaTeruio BOCMMTaTeNbHOM paboThl (MPOEKTUPOBOYHASA HanpaBeH-
HOCTb); OpraH130BbIBaTb COBMECTHYIO IEATENbHOCTb NEAArOroB U WKONbHUKOB (Opra-
HW3aTopCKas HanpaBNeHHOCTb); U3y4YaTb KOMNEKTUB U JIMYHOCTb ANs ONpefeneHus
YPOBHS BOCMUTAHHOCTW M ONTUMM3ALMK BOCTIUTATENLHOIO NpoLecca (AuarHoctuyec-
Kas HanpaBNeHHOCTb); aHanu3upoBaTb COOGCTBEHHbIE [eCTBUA U COCTOSHUS ANs 0CO-
3HaHUs CBOMX YCMEXOB W HEQOCTaTKOB (petieKCMBHAs HanpaBieHHOCTb); GOpMUpPO-
BaTb IEMOKPATUYECKMIA CTUIb OBLIEHWS, F'YMAHUCTUYECKME OTHOLIEHUS, CO3aBaTb CU-
Tyauuu ycnexa, NoNoXUTENbHYI0 MOTUBALMIO (KOMMYHUKATUBHAS HANPaBAEHHOCTb).

Bce nnyHocTHO-npodeccuoHanbHble 0CO6EHHOCTH 3aMeCTUTENs AUPEKTOPa,
nomoratwume emy GbiTb yCMewWHbIM, MOXHO 06bEAUHUTD B «TPU CUIbID: NeJaroru-
4eCKO-ynpaBieHYecKasn HanpaBeHHOCTb, Nefarornyecko-ynpasieHyeckas Komne-
TEHTHOCTb, leATeNIbHOCTHAA TMOKOCTD.

Ecnun Bbl X0TUTE AOCTUYb BEPLIMH NPOECCMOHaNbHOTO MacTepcTBa, CTaTh Mo
HacTosALEMY YCMellHbIM, MOCTapaiiTech 0CO3HaTh, HACKOLKO Pa3BMTbI Y BaC 3T
XapaKTepPUCTUKU.

MNeparornyecko-ynpasneH4yecKaa HanpaBAeHHOCTb
HayHute c nedazozuyecko-ynpasnenveckoll HanpasaeHHOCMU: OHa onpefienseT Ba-
le oTHoleHMe K paboTe 1 BCeMy, YTO C Hell CBA3aHO, NOGYKAAET BaC K ynpaBeH-
YeCKO-BOCMUTATENbHOI fleaTeNbHOCTU. V3 yero cknafbiBaeTca Balla nefjaroruyec-
KO-ynpaB/ieHyecKas HanpaBeHHOCTb? 3TO MOXHO MOHATb, BbIMOJHUB HECKOJIbKO
NPUBEAEHHbIX HUXE 3afaHMiA.

Baw ycnex B ynpaBneH4ecKo-BOCNUTATENbHOW [EATENLHOCTU B HEMANON
CTENEeHM 3aBUCUT OT TOTO, HACKOJbKO 3Ta AeATENbHOCTbL KNOrpyeHa» B cdepy Ba-
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WX IMYHOCTHBIX CMBICSIOB, IMYHOCTHO 3HAYMMa AN Bac. MoXHO roBopuTs, No
MeHbLUEel Mepe, 0 TPEX BapMaHTaxX COOTHOLWEHMUA TNYHOCTHOrO U NpodeccUoHanbHo-
ro Ans 3aMecTuUTens AMpeKTopa no BocnuTaTenbHON paboTte. OnpefennTs CBOI Ba-
PWaHT Bbl CMOXETE, OTBETUB Ha CNeAyioL il BONpOC:

HackonbKo nuyHocmHo 3Ha4uma 014 Bac ynpasnen4ecko-gocnumamensHas
deamenbHoCMb?

BapwuaHTbl 0TBETOB:

(a) YnpaBneH4ecko-BoCNUTaTENbHAS 1EATENBHOCTb HE ABASETCA ANA MEHS
JIMYHOCTHO 3HA4YMMOM, B paboTe U B XKU3HU eCTb G0Nee BaXHbIE BEWMU.

(6) YnpaBneHyecko-BocnuTareNbHasn AeATENbHOCTb — OAMH U3 IMYHOCTHBIX
CMbIC/IOB HapALY C APYrMMU, HE MEHEe BaXKHbIMU.

(c) YnpaBneH4yecko-BoCNUTaTeNbHASA LEATENILHOCTD — OAWH U3 BEAYLLUX,
NPUOPUTETHBIX CMBIC/IOB MOEMN XU3HU.

Monpobyem NpoaHann3MpoBaTh KaxAblii U3 3TUX BapUaHTOB.

OueBMAHO, YTO OXKMAATL PE3YNLTAaTUBHOCTU B AEATENBHOCTU OT «(OpPManbHO-
poneBbIx» 3aMecTuTeneit aupekTopa (nepsas rpynna) He NPUXOANUTCA: Neaaroru
€ Nof06HON HanpaBNEeHHOCTbIO HEAOMTO 3a4ePXKMBAIOTCA B 3TOW JOMKHOCTH, HTO,
BMpoYeM, Ayylle U ANA HUX CaMUX, U AN YyNpaBNeHYeCKO-BOCNUTATENbHOW feATeNb-
HOCTU.

Ho n neparoru 13 fpyroi KpanHemn rpynnbl He BCerfa yCnewHsle 3aMecTuTeny
AMpekTopa. B nofo6HbIX ciyyasx NpoTUBOpeUne MEXAY NPefaHHOCTbIO CBOEMY
npogeccMoHanbHOMy fiefly U HeyCMeLWHOCTbIo YacTo CO3AaET ApamMaTuyeckue, a To
W Tparmyeckue KONNU3nu.

Haunbonee ontumaneH BTopoi BapuaHT. Mefaroru ¢ Takoi HanpaBNeHHOCTbIO
paboTaloT C eNnaHueM, CTPEMATCA CAENaTb XU3Hb JeTeil B WKOe MHTEPECHOM U pa-
LOCTHOW, M CaMu nosyyaloT oT 3Toro ygosonbcTeue. Chepa ux MHTEpecoB He orpa-
HUYMBAETCA TOJIbKO 3TOW KOHKPETHOW paboTOM: OHU Pa3BMBAIOTCS, COBEPLIEHCTBY-
f0TCA W B [pyrux 06nacTax, 4To AenaeT UX BCECTOPOHHE pa3BUTbIMU, NpUBEKaTeb-
HbIMU ANA WKOABHUKOB M Nefjaroros U B KOHEYHOM UTOre NOMOraeT UM AOCTUYb YC-
NewwHoCTH B yNpaBieHYeCKo-BOCAUTATENbHON AeATeNbHOCTU.

MoXHO 0TANYaTbL KBHYTPEHHIOO» U «BHELWHIOK» HAaNPaBAEHHOCTb 3aMeCcTuTe-
N [MpeKTOopa No BOCNUTATeNbHOM paboTe: MHTepec K COBCTBEHHO MpoLieccy BOCnU-
TaHWA KaK CO3[aHMI0 YCNIOBUIA A1l IMYHOCTHOTO Pa3BUTUSA WKOJbHUKOB (BHYTPEH-
HAS) U MHTEPEC K COOTBETCTBUIO HOPM, NPaBU, TPeGOBAHUI, OXKUAAHUIA, ULYLLUX
OT WHCTaHLUMW BHE BOCMMTATENbHOIO NpoLecca: ANPeKTopa, PaioHHbIX cneluanuc-
TOB-METOANCTOB, KOJIET U3 APYTUX WKON W Np. (BHELWHAN HAaNPaBAEHHOCTb)

CaMmu 3T1 HanpaBAEHHOCTY MOXHO Pa3fpobuUTb HAa HECKOMLKO LieHTpaLuii —l
(npuopuTeTHBIX chep MHTEPECOB B YNPABNEHYECKO-BOCMUTATENbHOM [eATENbHOCTH):

¢ LeHTpaUMA Ha NepexmBaHm1sX, PasMbllLIEHUAX O CBOEM cTaTyce (He 0 CBO- =51 | o
eil peaTenbHoOCTH); T exuonoruu

4 Ha MHEHUAX UPEKTOPa, 3aBYYeil 0 CBOEI fesTeNbHOCTH; W MHCTPYMEHTADHi

@ Ha MHEHUsIX NeJaroroB WKOJbl, MPEXAe BCEro KNacCHbIX PyKOBOAUTENEH, [63 — 86 |

0 CBOEW JeAaTeNbHOCTH;

4 Ha MHEHUAX CNeLyMannCcToB ynpasneHuint 06pa3oBaHus;

4 LeHTpauusa Ha opraHM3auuy OTAENbHBIX 4efl, MEPONPUATUIA KaK YCI0BUN
Pa3BUTUA WKONbHUKOB.
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MepBble yeTbipe LEHTPALMN BbIPAXaloT BHELHIO HANPaBAeHHOCTb, NOCIea-
HAS — BHYTPEHHIOK.

Ho ecTb ewgé ofWH BapuaHT HanpaBleHHOCTH, He BNUCHIBAIOLWNIACA B ONno-
3ULMIO «BHELWHAS — BHYTPEHHAA»: CTPEMIIeHNe ObiTh, OlyLaTh cebs YacTbio ne-
LarornyecKoro WKOMbHOTO CO0BWEeCcTBa — «KOMaHAHAA LeHTpaLua». 34ech 3Hauu-
MO He CTONbKO MHEeHUe 0 ieATeNbHOCTU IMYHOM, CKONbKO LleHHOCTb COBMECTHbIX
nencrTeui.

Eweé onHo n3MepeHue HanpaBAeHHOCTU — IMYHBIA MHTEPEC K KaKOMY-TO
onpefenéHHOMY COAepXaHuio BocnuTaHus (TypuU3My, KpaeBefeHUI0, XY[0XKECTBEH-
HOMY, UHTeNNEeKTyanbHOMY, CNOpTUBHOMY). OH CBA3aH Yalye BCero c npenopasa-
TENbCKOI Cneyuanusalneil 3aMecTuTens LUpeKTopa, Ho MHOTAA € ero xo66u. Ecau
3TO M3MepeHWe HanpaBNeHHOCTU CTAHOBUTCA LieHTPaLWei, TO 3aMecTUTeNb fUpeK-
TOpa, N0 CYLLECTBY, YXORUT OT CBOUX DYHKLMIA B CTOPOHY 6onee YacTHoit pabo-

Tbl — OPraHuU3aLun onpefenéHHOro BUAA feATEeNbHOCTU.

ny6xe NOHATb CBOK NeAarornyecko-ynpasBaeHYecKylo HanpaBneHHOCTb,
ONpeaennTb «KBHYTPEHHIOK» U «BHELIHIOW» LIeHTPaLUM BaM NOMOXET 3afaHue:

1) MpopaHxupyiiTe (paccTaBbTe N0 MECTaM) NO CTeNeHW 3HaYEHUA AN Bac
cnepyolime oLeHKN Balwen npocecCMoHanbHoM eaTenbHOCTH:

4 OLeHKa AMPeKTopa, 3aByyell WKONbI

4 OLEHKa BHELWHNX ynpaBieHLes

4 OLieHKa KNACCHbIX pyKoBopuTENei

4 OlLieHKa aKTUBa WKOJbHUKOB

OueHKu, 3aHABLIME NEePBbIi PaHT, OTPaXaloT BallK JMYHOCTHO-Npodeccuo-
HasbHble LeHTpaLuu.

LeHmpayus Ha admMuHucmpayuto wkonsl. Pewatouiee 3HayeHne pns 3a-
MeCTUTENs AUPEKTOPa UMEIOT MHEHUS, OLEHKW [UPEKTOPa, 3aByYei, «HayanbCT-
Ba». JTa LEHTpauus 3BYYNUT y HAC Kak OYATO HeraTMBHO, U OCHOBAHUA ANA 3T0-
ro ectb. Ho He Tak BC& 0fHO3Ha4HO. Besb AMpeKTOpP UK 3aByY MOryT ObITb ANA
3aMecTUTens AMpPeKTopa No-HacTosAleMy HaAEXHON ONOpPoi — KOMNETEHTHbLIM
cynbéit npodeccmoHanbHocTh ero feiictuit. 0cobeHHO vacTo 3To GbiBaeT, Kor-
La LUPEKTOP WX 3aByY CaMu B NPOLWOM GbIU YCNEWHBIMA 3aMeCTUTENAMM
IOMpeKTopa unu (B COBETCKME BPEMeHa) OpraH13aTopamu BHEKNACCHOM BOCTU-
TaTenbHoM paboThl.

Lenmpayus Ha oyeHKe BHeWKONbHbIX ynpasneHyes. CTpemneHune BbImAReTb
Haunyywum obpa3om B UX rmasax noAaBAseT Apyrue OpueHTaLun. 3amecTuTenu
LAVPEKTOpa C TAaKOM LieHTpaLmeit 4acTo He 3amMeyaloT BHYTPeHHME npobneMmsl cBoeil
WKOMbI, HE[OCTaTOYHO BHUMATENbHbI K KNACCHBIM PYKOBOAUTENAM U LIKONBHOMY
aktuBy. OHW nbiTatoTCA N06OI LIEHON, YACTO UTHOPUPYA peanbHble MHTEPECH! WKO-
Nbl, LOBUTBCA PAcNoNoXeHUs paboTHUKOB BbILECTOANX O0TAENOB 06pa3oBaHus.
0aHako 3¢hheKTUBHOCTM OHW BO6UBAIOTCA NULWb HA Bymare, B 0TYETaX, a He B pe-
anbHoii featensHocTu. Takue 3[1BP Bpsap nu 6yayT nonb30BaTbCs aBTOPUTETOM
B CBOEA WKone.

LleHmpayus Ha KAACCHbIX pyKOBOOUMENAX, NPUOPUTETHOE 3HAYEHUE UX
OLEHKM, AedCcTBMSA, €€ NofAepXuBaloLLMe (ecan oHa nonoxutensHas). WHorga Ta-
KOe NoBefieHNe MOXET UMETb XapaKTep NOACTPanUBaHUA NOL OOLLENPUHATEIE METO-
Abl paboTbl: «A 4To CcKaxeT, nogymaeT Onbra AnekcaHgposHa unu Ceetnana MMer-
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pOBHa?». 3aMeCTUTeNto AUPeKTOpa C TaKOoW LieHTpaL e YacTo yoaérca HanaguThb
HEenjoxue OTHOWEHWA CO B3POCbIMM Y4AaCTHUKAMKU BOCTIMTATENIbHOMO Npouecca.
Ho He 3a6biTb Gbl My Npo feTeil.

LleHmpayus Ha aKmMuBe WKOIbHUKOB, NPUOPUTETHBI MHTEPeC K UX Pa3BUTUIO,
Ux npobnemMam, CTPEMNEHUAM, MbICNIAIM, NEPEXMBAHUAM. 3aMeCTUTENb AUPEKTOPa
C TaKoii LeHTpaLMell MHOrO 1 ¢ 0CO6bIM MHTEPECOM PaboTaeT Co WKOMbHUKAMMY,
1 OHM OTBEYAIOT eMy TeM Xe. Xopowwo 6bl elwé 1 paboTa co B3poCibIMU JOCTaBAANA
€My y0BObCTBUE.

lpodomkums aHanu3 csoeli HANPAsNEHHOCMU Bbl CMOXeme C NOMOWbI0 3a0a-
Hus:

Hackonbko dna sac 3Ha4umo? (oyeHume no cemubannbHoli wWKane):

4 Bawe cmpemieHUe K NPU3HAHUIO 8AC KAK 3amecmumens OupeKmopa WKobl
no socnumamensHoli pabome;

4 uHmepec K cnocobam ynpasneH4ecKo-socnumamensHol pabomsi;

¢ uHMepec K NOHUMAHUIO U pa3suMuUIo WKOMbHUKA U nedazoza.

Bbiclwime oueHKM 0TpaxarT BalW NTMYHOCTHO-NPOdeCcCUOHANbHbIE LEHT-
pauun.

A — yenmpayus. CocpefoTOYEHHOCTb Ha Cebe, CBOMX NEPeXUBAHUAX U MbIC-
NAiX N0 NOBOAY TOrO, KaK Bbl BbIMALUTE B 11a3ax WKOALHUKOB U nefaroroB. 06bI4HO
3TO NPUCYLLE HAYMHAOLWMM 3aMECTUTENAM AMPEKTOPA. Y HEKOTOPLIX CTpeMieHne
K CaMOyTBEPXAEHUIO, TPU3HAHWIO CO CTOPOHbI OKPYXKAKLLNX OCTAETCA HAZOMTO U
NpOABNAETCA B Ype3MEPHOMN YYBCTBUTENBHOCTY K MHEHUAM M OLEHKaM LWKONbHUKOB
W NefaroroB OTHOCUTENbHO cebs.

Lenmpayus Ha memoduke pabomsi. COCPefOTOYEHHOCTb HA COLEPIKAHNM
n cnocobax ynpaBieHYeCKo-BOCNUTATENbHON AEATENLHOCTU. YBNEYEHHOCTb M306pe-
TeHueM, anpobupoBaHueM, NepecTpoiikoil cnocoboB Neaarormyeckux aencTeui. A
pagu yero? «Hy 3710 e 300poBo, MHTepecHo!». Komy? MonyaHue, notomy 4to oTBET
oueBupaeH: «MHe, 3amecTuTenio AupekTopay (B OCHOBe UX TBOPYECTBA He BOCMUTAH-
HUK, @ CPeACTBO). Yepe3 TaKylo LieHTpaLmMio NPOXOAAT MHOTUE TBOPYECKMe, Kpea-
TUBHble ynpasseHLbl. Ho He 3acTpATb Gbl 30ech HaBcerfa.

lIpuopumemHsIli UHMepeC K pazsumMuIo U NOHUMAHUIO WKOJIbHUKA U nedazo-
2a, K Ux npobaemam, CmpemaeHUAM, MbICAM, NepexxusaHuaM. HenoBek c Takom LieH-
Tpauueii Haubosee afieKBaTHO COOTBETCTBYET CYTU YNPaBNEHYECKO-BOCNUTATENbHOIA
peATenbHoCTU. Takue 3aMecTUTenu [MpeKTopa OAMHAKOBO YCMEWHO COTPYAHUYAIOT
CO WKONbHWKAMK U Nefaroramu 1 Nob3yloTca aBTOPUTETOM B CBOEIA LWKONe.

Ycnex Bawei npodeccuoHanbHoi fesTenbHoCcTU B 60bLIOK Mepe 3aBUCKT OT
TOrO, Kakue y Bac CNOXUANCH OTHOLIEHMA CO WKOJbHBIM aKTUBOM, KNAaCCHBIMU PYKO-

BOAUTENIAMWN U APYTUMKU Nefaroramu WKOJbl. HeManylo poJib B qJOpMVIpOBaHVIVI 3TUX

OTHOLWEHUI UrpaeT TO, NPU3HAETE NN Bbl 3HAUYEHME CBOUX OCOBEHHOCTEMN, KaK BOC- 53 )

NpUHUMaeTe CBOE BMKalillee OKpPYKeHWUE, KAKOW XapaKTep B3aUMOAeNCTBUSA Npea- T exuonorun

novyuTaerte. M MHCTpYMeHTapui
MoHAT, KaKMe UMEHHO BallK IMYHOCTHEIE 0COBEHHOCTH GoNbLUE BCErO BAMUSA- [ 63 — 86 |

fOT Ha Ballle B3aMMOJENCTBIUE CO WKONbHUKAMMU U Nefaroramu WKOJbI U YTO Bbl MO-
eTe U3MEHUTb B cebe st TOro, YTo6bl YyUILIMTL CyLIECTBYIOLME OTHOLEHNS, NO-
MOXeT nosisipHas wkana. Monpobyiite npeacTaButs U 0603HaYLTE, B KAKOM MECTE Ha
LWKane Haxo[uTech Bbl.
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A. Bocnpustue, 3A 2A 1A AB 1B 2B 3B  B. BocnpusATue noBegeHus WKOAbHNUKA
NOHUMaHMe NepeXuBaHNil, } } } } } } } C TOYKM 3PEHNA COOTBETCTBUA €ro Co-
Lienew, NHTEpPecoB, B3MAA0B, L{ManbHOI poNy HOPMaM LKONbHOMO
OTHOLLEHWNII BOCMIUTAHHWKa noeefieHus

A. 3HaueHue cBOMX NNY- 3A 2A 1A AB 1B 2B 3B  B.JIM4HOCTHble NPOABNEHUSA He 3Ha-
HOCTHbIX MPOSBNEHNI AN } } } } } } } 4MMbI 15 yCriexa B MpodeccuoHatb-
ycnexa npodeccuoHanbHoi HOWN AeATeNbHOCTM

AeATeNbHOCTU

A. OpueHTaums Ha pewenne 3A 2A 1A AB 1B 2B 3B  B. ocnepoBarensHoe pyKOBOACTBO
npo6nem B COBMECTHOM } } } } } } } 1 NINYHBIA KOHTPONb B AGATENLHOCTH
LeATeNbHOCTY 1

npu o6CyXaeHUM

MopTpetbi
Monpobyem NpeAcTaBUTL CyMMapHbIe NOPTPEThl 3aMeCTUTENEl [UPEKTOpa ABYX
KpalHWX HanpaBJeHWiA.

3amecTuTenu AMpPEKTOpa, NpPU3HaoLWKe 3HaYeHne CBOUX IMYHOCTHbLIX NPOAB-
NEHWit ANs ycnexa ynpaBieHYecKo-BOCNUTATENbHON AeATeNbHOCTU, 60Iee TOUHO
BOCMPUHMUMAIOT U MOHUMAIOT AETEN U Nearoros, UHTENNEKTYaNbHO TMOKK (Nerko
BOCMPUHMUMAIOT HOBbIE 3a[ja4u, NErKO OTKA3bIBAOTCA OT OWUGOYHBIX UAET), Kpu-
TWUYHBI K pe3ynbTatam CBOen AeATeNbHOCTU. OHU UCKPEeHHW B NPOABNEHUAX YYBCTB,
OTKPbITbI B OOLLEHNM, CTPEMATCSA NOHATL CBOW, TMYHOCTHbIE KAYECTBA U UCMONb30-
BaTb UX B paboTe.

3amecTuTenu gupekTopa C yCTaHOBKOM Ha COTPYLHWYECTBO B COBMECTHOMN CO
WKONbHWUKAMM, Nearoramu fesTeNbHOCTU U ANANOrMYHOCTb B 06LWEHUM CTPeMATCS
K pa3BuBaloLEMY, TUYHOCTHO 3HAYUMOMY U NPUBNEKATENbHOMY LA WKONbHUKOB U
nefaroroB COLEPXKaHUI0 B3aUMOJEHCTBUSA, UHTEPECHOMY W BaXHOMY ANA HUX ca-
MUX, 061aa10T MHTEPHANBHLIM IOKYCOM KOHTPOJIS, T.€. IMYHOCTHBIM KayeCcTBOM,
XapaKTepU3yIoLMM CKNOHHOCTb YeJI0BEKA CYUTATh Ce6S OTBETCTBEHHBIM 3a Pe3yiib-
TaTbl CBOEN AeATeNbHOCTU. CKNOHHbLI BEPUTL B CUTY CBOUX AENCTBUIA.

3amecTuTeNn AMPEKTOPa, CYUTAKOLLME CBOU IMYHOCTHbIE NPOABNEHUA He
3HAYMMbIMUM BNIS ycnexa B NpOecCUOHANbHOMN [eATeNbHOCTW, BOCNPUHUMAKOT
WKONbHUKOB U NeAaroroB BeCbMa OAHOCTOPOHHE, B OCHOBHOM C TOYKM 3peHusa co-
OTBETCTBMA — HECOOTBETCTBMA WKOJbHLIM HOPMaM NOBEAEHUSA U NpaBUnaM ynpas-
NIeHYeCcKo-BOCNUTaTENbHON aeaTenbHoCTU. [Tpeobnagaer «ponesoi» B3maAL Ha
pacTyLero YenoBeKa Kak MCMNONHUTENS COLMANbHON PONM YYEHWKA, BOCMUTAHHUKA,
a Ha nepgarora — NULWb Kak KNacCHOro pyKoBOAWUTENS, yunTens. Mup BHyTpeHHUX
nepexuBaHui, yBneyeHUs AeTell 1 B3POCNbIX HEPELKO OCTAKTCA BHE NONA 3peHUs
Takux pyKosoguTenei.

3amecTuTenu JUpeKTopa C YCTAaHOBKAMM Ha XECTKOE ynpaBieHUe U KOH-
TpOJib B AEATENbHOCTU U aBTOPUTAPHOCTL B 0BLIEHUN CTApaloTCs AepXaTh BCe
«BNACTHbIE» MOMEHTbI OpPraH13aLumn ynpaBaeH4YeCcKo-ynpaBneHYecKoin feaTenbHoC-
TM (NOCTaHOBKa Lenei, pa3paboTka nnaHa, pyKoBOACTBO NOATOTOBKOM U caMuM fe-
NOM, NoJiBefleHNEe UTOTOB U OLIEHWBAHUE) B CBOMX PyKax. [N HUX XapaKTepHsl
CyXAeHuaA: «fl, 3Halo, Kak Hafo, Kak Ayyluex». Y WKONbHOrO akTuBa opmupytoTca
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W 33KPensioTCa NONOKUTENbHbIE KAYeCTBa: UCMONHUTENBHOCT, BUCLUNIUHNPO-
BAHHOCTb, OTBETCTBEHHOCTb, OHAKO OrpaHUYeHUe CaMoCTOATENbHOCTU opMUpyeT
6€e3bIHULMATUBHOCTL, HECAMOCTOATENLHOCTD, 3aTOPMOMKEHHOCTb TBOPYECKOTO Pa3Bu-
Tnsi. ABTOPUTAPHOCTb NOPOXKAAET HANPSIKEHHOCTb B OTHOWEHUAX PYKOBOJUTENSA W
aKTWBA LWKONIbHUKOB, @ TO U CKPbITYI0 KOHAIUKTHOCTb.

WccnepoBanus aesTenbHOCTY 3aMeCcTUTENe [UPEKTOPA B PErMOHAX NoKasa-
110, YTO Hambosee ycnelwHbIMM 0Ka3biBaAOTCA PYKOBOAMTENH, NPU3HAIOWME 3HAYEHUE
CBOMX JIMYHOCTHBIX MPOSIBNIEHNI ANA yCrexa B yNpaBNeHYeCKo-BOCNMUTATENbHOI fie-
ATENbHOCTH, C YCTAHOBKAMM HA BOCNPUATUE, MOHUMAHWE NEPEXMBAHNIA, LIENeid, UH-
Tepecos, B3MAAOB WKOJbHUKA U Nefarora (T.e. OpUEHTUPOBAHHbIE HA IMYHOCTHbIN
NoAXof K WKONbHUKY U Nefarory), C OpueHTaLueid Ha CoTpYyAHUYECTBO B COBMECT-
HOI [eATeNbHOCTU U LUANOTUYHOCTb B 06LEHNN.

Henaroruqecxo-ynpaBnqueCKaﬂ KOMNETeHTHOCTb
Menarormyecko-ynpaBneHYeCKY0 KOMNETEHTHOCTb MOXHO pazdenums Ha 0se Co-
CTaBAsoLMe: AeATENLHOCTHYIO M KOMMYHUKATUBHYIO.

LeamenbHocmHas kKomnemeHmMHOCMb — 3TO 3HAHWSA, YMEHUS W HABbIKM, He-
06X0fMMble HENOCPEACTBEHHO B Balleil NpoheccHoHanbHo AeATeNbHOCTH:

4 yMeHWe B3aUMOLENHCTBOBATL CO WKONbHUKAMU U NefaroramMu, HeNOCPeAcT-
BEHHO OpraHu3ys Ux AeATeNbHOCTb U CTPOA 06LeHNe;

4 yMeHMe rPaMOTHO BbICTPAMBATh Ha ByMare 1 B XWU3HU YNpaBeHYeCKyo
cTpareruio;

4 yMeHMe CTPOUTb OTHOLIEHMSA C NeJaroramMi 1 Konneramu, agMMHUCTpaumuei;

4 0CBeOMIEHHOCTb B NCUXOJNIOTNYECKUX, Nefaroruyecknx, METOAUYECKUX
MAEesX, KOHUeNnumsax, pazpaboTkax;

4 yMeHMe CO3/aBaTh B WKOJIE NCUXONOTUYECKN KOMDOPT ANs yUuTenen, at-
Mocdepy 06LKUX MHTEPECOB, TONEPAHTHOCTH (OTCYTCTBME KOH(IIMKTOB B Nefaroru-
YeCKOM KOINEKTUBE, pacnpefiefieHne nefaroruyeckux ponei ¢ y4ETom U onopon Ha
JIMYHOCTb BOCNUTATENS, 70 NEfArorMyeckyo UHANBUAYANbHOCTb;

4 yMeHWe OpraHu30BaTh KONJIEKTUBHO-NEAArornyeckyto fesTeNbHOCTb, METo-
AnYeckoe obyyeHWe nefaroros, B NepByio 04Yepefb KNACCHLIX pyKoBoauTenei, Ye-
pe3 BHYTPULIKONbHYIO CUCTEMY MOATOTOBKM, TBOPYECKUE BUALI PaboThl (AenoBbie
UTPbI, <JIETYYKMY», KMO3TOBbIE aTaKU»), AUCKYCCUOHHbIE HOPMbI MPUHATUA PELIEHUA,
nejarornyeckoe COTBOPYECTBO BOCNUTATENEN, PE3YNLTaT KOTOPOr0 — pa3BUTHE
BOCMUTATENbHbIX TEXHONOTUIA, OOMEH ONLITOM, B3aMMOOBOralLeHNe, NOBLILEHUE
W COBEpLIEHCTBOBAHME NELATOrNYECcKOro MacTepCTBa BOCNMUTATENS;

4 yMeHu1e Co3[aBaTh YCIOBUSA As camoo6pa3oBaHus 3a CYET 0CBOGOMAEHMS —l
nefaroros oT OPMasIbHbLIX MEPONPUSATUIA, BOBIEYEHUE YYUTENEN B CAMOCTOSTENbHYIO
UCCNe[0BATENbCKYIO AEATENBHOCTb, Pa3PaboTKy M KONNEKTUBHBIA aHanu3 npobnem; a5 | >
¢ BnageHne hopMami U METOAAMM YNPABAEHUA PA3BUTUEM TYMAHUCTUYECKNX T exuanoruu
OTHOLUEHMIA B KONNEKTUBe (Nefaror, Nefaror — BOCMUTAHHUK, Nefaror — poauTent); WoMHCTpYMEHTApUE
¢ yMeHuWe NOAAEPKMUBATL KAX/A0r0 Nefjarora B ero TBOPYECKOM CaMOBbIpaxe- [63 — 86 |

HUM, 06ecneynBaTb Npasa Ha BapMaTUBHOCTb [eATENbHOCTU.

KommyHukamusHas kKomMnemeHmMHoCMs — 3T0 TO, 4TO HeobxoanMo B Bawem
negarornyeckom obuweHuu. Mpexae Bcero aTo cNocoGHOCTL (yMeHus):

4 00bACHATD, y6exaaTh, «3apaxarby, yBAeKaTb;

o
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4 HaxXOAMWTb BEPHBbI TOH B 06LLEHWN C NIOABMK Pa3HOTo BO3pacTa, cTatyca U
MCUXONOTUYECKOTO CKNafa, Co3AaBaTb 06CTaHOBKY JOBEPUTENbHOCTY;

4 ApKO 1 y6eanTENbHO FOBOPUTD.

Takyto KpaTKyI0 XapaKTepPUCTUKY KOMMNETEHTHOCTU 3aMeCTUTeNs [UPEKTOpa Bbl
MOXETe UCMOo/b30BaTh A1A CaMoaHanu3a. [locTaTouHO BBECTH KaKyto-HUOYAb npo-
CTYI0 FPafiaLMIio N OLEHNTb MO Hell KaXKAYI0 COCTaBAAIOLYI KOMNeTeHTHOCTU. Ha-
NpUMep: «+» — YMeHuWe, 3HaH1e No AaHHO COCTaBAAIOLWEN ONPefeNnéHHO Bblpaxe-
Hbl; «+ —» — BbIPAXEHbI HEMIOXO; «— +» — ONPefeNEHHble 3HaHUS, YMEHNSA ECTb,
HO He 6onee; «—» — 3HAHWA, YMEHUS NO JAHHOI COCTABNAIOLLEN He BbIPAXKEHSI.

3apaHus

«BbICBETUTb CUIIbHbIE U Clabble CTOPOHBI» Balleil NpodecCUoHanbHOR KOM-
NEeTEHTHOCTU U COCPEAOTOYNTLCA HA Pa3BUTUM CaMblX NPOBNEMHBIX MOMEHTOB BaM
NOMOXeT 3afiaHue:

1. (a) HazoBuTe tyHKLUMOHANbHbIE 06A3aHHOCTM 3aMeCcTUTENs AUPeKTOpa
WKONbI MO BOCNUTaTeNbHOW paboTe (He 6onee 5).

(6) MpopaHxupyiiTe X MO CTENEHU 3HAYUMOCTU (KK cYUmMaemcs 8 WKone,
20e 8bl pabomaeme).

(8) MpopaHxupyiTe UX NO CTENEHWU 3HAYUMOCTU 015 BAC NUYHO.

(r) Mo cemnbansnbHOM WKane oLeHUTE CBOI YCMEWHOCTb B KaXAON U3 ByHK-

LU,

a 6 B r
1 0 0 0
2 0 0 0
3 0 0 0
4, 0 0 0
5. 0 0 0

06partuTe BHMMAHME HAa COOTBETCTBME OTBETOB 6 U 8. Bcerga v oHu coBnagatoT?
He siBnsieTcs 11 BO3MOXHOE HECOBMAZEHWe NPUYMHON TPYLHOCTEN B BalLeil AesTeNbHO-
CTW, He TOPMO3UT M BOCNUTATENBHYIO PaBOTY WKOMbI? MOXKET ObiTh, BaM CTOUT NpoaHa-
JIM3MPOBATb CUTYALIMIO U U3MEHUTbL CBOI Noaxon? A BO3MOXHO, Ny4LLUMIA BbIXOL, — 06-
CYRUTb 3Ty NpobiieMy BMeCTe, BCEM KOJIIEKTUBOM, U NPUIATY K 0BLemMy pelueHunio?

[ins nposicHeHUs CBOeM NefaroruyecKko-ynpaBieHYeCcKoi KOMNETEHTHOCTM
None3Ho NOpa3MbIWAATL HaJ BONPOCAMU:

Kakue sawu nuyHocmHble 0Co6eHHOCMU, YMeHUs U HaBbIKU nomozatom 8 Oe-
AmenbHOCMU 3aMecmumens OUpeKmopa WKobl no socnumamesnsHol pabome
6onblue 8cezo? (Ha3BaTb He MeHee TPEX)

Kakxue nuaHocmHbie 0cobeHHOCMU, yMeHUS U HABbIKU 8aM X0menock 6bl pas-
8ums 8 cebe 0n1a ycnewHocmu saweli npogeccuoHansHol deamensHocmu? (Ha-
3BaTb He MeHee Tpéx)
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Ecnn Bam yAanocCb NOHATL, YEro Bam He XBaTadeT AJid yCNewWwHOCTN B ynpaBJieH-
4eCcKO0-BOCNUTATENbHOM AeﬂTeﬂbHOCTM,HOCTapaﬁTer KaK MOXHO 6HCTpee Pa3BUTb
370 B cebe. Beab ycnex BOCNUTaTenbHOro npouecca BalUEN WKONbI BO MHOTOM 3aBU-
CUT UMEHHO OT BacC.

JleaTenbHOCTHAA rMOKOCTb

TpeTbs XapaKTEPUCTUKA, ONPeAenaowas yCnewHo T ynpaBieHYeCKo-BOCIUTATENb-
HOW feaTenbHoCTU — desmenbHocmHas 2ubkocms. Cneunduka paboTsl 3amecTuTe-
N5 AuMpekTopa TpebyeTt yMmeHus GbICTPO NEPEKNoYaThCs C OHON AeATeNbHOCTHO-
KOMMYHWKATUBHOW CUTYaLMW HA APYryio: aAMUHUCTPATUBHOE COBELLaHNe — 3anycK
LWKONBHOTO [AeXypCTBa — NPOEKTUPOBaHME 0OLLEIWKONBHOTO Aena — JIeTy4Ka C aK-
TUBOM Ha NepeMeHax — aHaNun3 KNacCHOro MeponpuaTua — NeperoBopsl ¢ nNpeg-
CTaBUTENAMW PANOHHON aAMUHUCTPALMM — PeYb HA POAUTENLCKOM COOpaHUU... —
1 BCE 3TO yMeL|aeTcs B OANH fieHb. A Ans 3Toro 0cob6eHHO HeobxoanMa cnocob-
HOCTb NepecTpanBaTh MbILIEHWE, MEHATL CNOCO6 AENCTBUSA aleKBATHO CUTYaL UK,
ObITb 3IMOLMOHANBHO 3KCNPECCUBHBIM (YMETb BALOXHOBASATE Y4aCTHUKOB [EATENbHOC-
TW) M 3MOLMOHANBHO YCTONYMBLIM (YMeTb paboTaTh B COXKHbIX, TOPON CTPECOreH-
HbIX 3MOLMOHANBHbIX YCNOBUAX).

YpoBeHb CBOEN AeATENbHOCTHON TMOKOCTU MOXKHO ONpPEAesUTb C MOMOLLbI
TaKOro MbICNEHHOr0 3KcnepumeHTa. locTapantech HalTu BbIXOA U3 NPUBEAEHHBIX
HUXE CUTYaLMii.

a) Bbl y3HaéTe, yto yyeHunku 10 b knacca, Bal akTMB M Balla Hafexnaa, KoH-
(AMKTYIOT C KNACCHbIM pyKoBoamuTeneM. Bawm BapuaHTbl geiicTeui.

6) 3a HECKONIbKO MUHYT [0 WIKOJIbHOrO HOBOTOAHETO KapHaBana Bbl y3HaETe, UTo
yuuTENb (DU3KYNLTYPLI, KOTOPBIKA JOMKEH ObiN UrpaTh poab [eaa Moposa, BHe3anHo 3a-
6onen. Yto penats?.. Begb HoBorogHmit npasgHuk 6e3 [lena Moposa, He npa3aHuK.

B) Bbl, ycnewHblit 3aMecTUTeNb JUPEKTOPA N0 BOCNUTATENbHOI paboTe, npu-
WK HA 3TY XKe JOMKHOCTb B HOBYIO WKOMY. Bawu npexHue cnocobbl AedcTBMiA He
cpabarbiBatoT. YTo Bbl GyaeTe fenath (Balu BapuaHThl AelCTBMIA)?

MoTpaTbTe Ha NOUCK pelueHnii He bonee fecATM MUHYT. MocTapaiitech HaWTH
KaK MOXHO GoJblue pelleHnil.

Ecnv Bam ypanock oyeHb GbICTPO HAWTK BbIXOA U3 cO3faBlieics npobaemHom
CUTYaLMU 1 Bbl CMOT/IM NPUAYMATb MO KPalHEeN Mepe TPU-YETbIpe pelleHus, y Bac
HENNOoXol NoTeHLMaN, XOTA COBEPLUEHCTBY HeT npefena. Ecnu Bam npuwnock Ha-
NpAYbCH, YTOObI HANUTK XOTs Obl OMUH BbIXOA, PabOTY Hajl CBOEI [esATeNbHOCTHOI
rMBKOCTbIO HEOBXOAMMO HaYMHaTb HEMELNEHHO.

XoTs ycnex npotheccMoHanbHoM fesTenbHOCTU 3aMecTUTeNs AMPEKTopa CTaHo- —l
BUTCS UHTErPaNbHbIM PE3YNLTAaTOM B3aMMOLENACTBUA €ro HaNnpaBAEHHOCTH, KOMMNETEHT-
HOCTM ¥ TUGKOCTY, MPAKTUKA U Pe3yNbTaThl UCCNEA0BAHMIA MOKA3bIBAIOT, YTO MOXHO Bbl- 57 >
BEeNnTb TPU TUNA 3aMecTUTeneil AMPEKTOPOB C MNO3MULMUM TOTO, KaKas U3 3TUX TPEX «CU» Texuonorun
B GONbLUEI MEPE MOMOrAET UM B YNPaBIEHYECKO-BOCMUTATENbHON AEATENBHOCTU: W MMCTpyMeHTap U

L. ycnewHble Gnarofaps afeKBaTHO Nefarornyecko-ynpaBneHYecKkoi Ha- [ 63 — 86 |
NpaBJeHHOCTY;

I1. ycnewHble 6narofaps pa3BuToON NefarorM4YecKo-ynpaBieHYecKkoit Komne-
TEHTHOCTH;

III. ycnewHble Ha OCHOBE AEATENbHOCTHOM rTMOKOCTM.
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MHTepecHbIi haKT: camblil pacnpoCTPaHEHHBIA Cpefyu nccnepyemblx 3amec-
TuTenei aupektopos (188 negaroroB) — BTOpPOIt TUN (C NPUOPUTETHOMN KOMMe-
TEHTHOCTbI), HA BTOPOM MECTe — C MPUOPUTETHOI HAaNpPaBAEHHOCTbIO, CaMblil pefi-
KWit — C NpUMOPUTETHOI TMOKOCTLIO.

Bbl cMOXXeTe onpefenuTb CBOV TUM, YTO OYEHb BAXHO /1S Ballero npogeccuo-
HaNbHOro POCTa, PacCTaBMB MO CTENEHM 3HAYUMOCTU ANns ycnexa Bawel geatensHoc-
TV 3TW TPU XapaKTePUCTUKMW: Nefarornyecko-ynpaBaeHYecKylo HanpaBaeHHOCTb, Ne-
[arorMyecKo-ynpaBneHYecKyo KOMNETEHTHOCTb U AEATENbHOCTHYI TMOKOCTb.

B Ka[oM Tune MOXHO BbIAENUTb ABA NOATMNA OTHOCUTENIbHO BTOPOIi NO
3HAYMMOCTW XapaKTepucTuku. [ina onpefeneHns cBOEro BapuaHTa BOCNOb3yM-
Tecb Tabnuuen:

1 2 3
Itun HanpaBfeHHOCTb KOMNETEHTHOCTb rMOKOCTb
HanpasfeHHOCTb rMOKOCTb KOMMETEHTHOCTb
IT Tun KOMNETEHTHOCTb HanpaBieHHOCTb TMBKOCTb
KOMNETEHTHOCTb rMOKOCTb HanpaBiIeHHOCTb
11T Tun TMOKOCTb KOMMETEHTHOCTb HanpasIeHHOCTb
TMOKOCTb HanpaBiIeHHOCTb KOMMNETEHTHOCTb

Pa6oTy Hap cob0oii, CBOUM NUYHOCTHO-NPOGECCUOHANBHBIM Pa3BUTUEM XKe-
naTeNbHO HayaTb C TPeTbell Mo 3HAYUMOCTH, a CNefoBaTeNbHO, 6onee NpobnemMHoii
AN BaC XapaKTepUCTUKY.

CoBeTyem npucnywarbCca K peKOMeHAaLMsaM No CoBepLIEHCTBOBAHUIO INYHO-
CTHO-NPO(MECCUOHANbHbIX XapaKTEPUCTUK, ONPeAeNsIoLWmMX ycnex Baleii featens-
HOCTU.

Pa3BuTue nedazuyecko-ynpasneH4eckoli HanpaBAeHHOCTW NOJE3HO Haym-
HaTb C cCamoaHann3a. [lna npoAcHeHUs CBOUX NpobneM MOXHO HanucaTb COUYMHe-
HWe Npo Posib U 3HaYeHWe CBOEN AeATENbHOCTH, MPOBECTU IKCNEPTU3Y COOCTBEH-
HbIX MPO(eCcCcUOHaNbHbIX NPo6aeM, NPOPaHKMPOBATL KAYECTBA UALANbHOO 3aMec-
TUTENSA [MPEKTOpa Mo BOCMUTaTesbHOI paboTe u cBoM cobcTBeHHble. MocTapaii-
TeCb yBUAETb ce65 «B 3epKasne COOCTBEHHbIX MPeACTaBNEHNIA U CAMOOLLEHOK.
YpessbiyanHo nonesHa npouepypa «[lpeameT pacckasbliBaeT 0 X03AMHe», Koraa Bbl
roBopuTe 0 cebe caMOM B TPeTbeM JIULLE, YTO NO3BOAMUT BaM GbiTh Gosiee packoBaH-
HbIM W NOAENUTLCA COKPOBEHHBIM, 06IErYnT 3afayuy CaMopacKpbITha.

YnpaBneHyecko-BoCNMUTaTeNbHASA [EATENbHOCTb MHOTOTPaHHa: 3TO fieATeNb-
HOCTb U PYKOBOAMUTENA, U Nefarora-socnuTatens s ofHom aute. Bam ogHospemen-
HO npuxopuTcA paboTaTb U CO B3POCAbIMU (KNACCHBIMU PYKOBOAUTENAMM, POJUTE-
namMu, 06LWeCTBEHHOCTbIO), U C AETBMU.

CoBeplueHCTBYA CBOK NeAarorMyecKo-ynpasieHuecKyo KOMNEeTEHTHOCTD,
npexpe BCEro nocTapantecb MOHATb, KAKUX UMEHHO 3HAHWI, YMEHUI U HABBIKOB He
XBaTaeT BaM B [ieATENbHOCTH.

Meparornyeckunit MeHegXMeHT UMeeT CBOIO CneLnduKy, TaK Kak CBA3aH
C TBOPYECKON fieATeNbHOCTbIO YenoBeKa B 061acT 00y4YeHUs U BOCMUTaHUSA

Bocnutatenbtan pabota B wkone

7708

o



Ynpaenenne 7-08.gxd 10.11.2008 18:50 Page 59

o

o . K ¥ 3 HEUOBA
3AMECTWTETING LB AV PEKTOFPA

n o BOCMNWTATET /NbHOMWQ P ABOTE - K T O B bl ?

1 CBOIO CBOEOOPa3HYI0 MEPAPXUIO: PYKOBOAUTENb, MEfaroruieckuil KONNEKTUB, KO-
nekTuB yyawuxcsa. 0gHako ecnm Bbl ucnbiTeiBaeTe 60Mbline TPYLHOCTU UMEHHO B
YNpaBiIeHYECKOIi [esATeNbHOCTM, BaM MOXET 0Ka3aTb CYILECTBEHHYIO NOMOLLb 06Lye-
HUe C MeHedXepaMu HeobpasosarenbHoi cdepbl. CTapaitTech Yalle nocewarsb yn-
paBneHyecKue TPEHUHIU U KYPCbl.

Ecnu Bawa meToanyeckas KynbTypa He No3BoNseT BaM Ha 4OCTaTOYHOM ypOB-
He 0Ka3blBaTb MOMOLLb KNACCHBIM PYKOBOAMUTENAM WK Bbl UCMbITbIBAETE TPYAHOCTH
B paboTe CO WKOJIbHbIM aKTUBOM, He CTECHANTECH 06paLLaThCA K Koneram, naydai-
Te onbIT Koner — B nuteparype v B HTepHete. Co3paiite cant gna 3amecTutens
AVPEKTOPA LWKOJIbl N0 BOCNUTATENbHOI paboTe — 3TO NOMOXKET HAWTU pedepeHT-
HbI Kpyr AN obmeHa uHdopmaumen.

Xopowunm cnocobom paGoTel Haf CBOEI desmenbHOCMHOU 2ubKocmbio Ciy-
XuT «Pa3roBop o cMeHOW NO3ULMI», KOraa Bbl CaMu ¢ cob0i BeaETe BHYTPEHHUI
AWanor no NoBOAy KaKkoM-TO CBOE NpobneMmbl, NOOYEPEAHO «BXOAA» B PA3NIUUHbIE
poneBsble NO3MUMK: peanucTa, haHTasépa, ckenTuka. OueHb NonesHbl Urpbl «A ecnu
Obl 51 ObIN KNACCHBIM PYKOBOAUTENEM, WKONBHUKOM?» LlenecoobpasHo npourpeiBath
peanbHble nefaroruyeckue cuTyaLuu, Hanpumep, «NoaroToBKa WKONALHOTO Npasf-
HUKay, «MeToanYecKkoe 06beiMHEHWE KNACCHBIX PYKOBOAUTENEY, CO3[,aBaTh CUTYa-
Luu, Tpebylolime HOBOM AEATENLHOCTU U HOBOMO YPOBHSA 06LWeHNs — «narepb, coop,
nytewecrteuem».

Baw npodeccuoHanbHblil pocT — He IMHEHOE ABUKEHMWE, a NpoLecc no
cnupanu: yem 6onblue NONLITOK PasBUTL Ty UAU MHYIO XapaKTEPUCTUKY (Nefaroru-
YecKo-ynpaBieHYecKylo HanpaBleHHOCTb, NeAarornyecko-ynpaBneHyeckyo Komne-
TEHTHOCTb U LeATENbHOCTHYI0 TMOKOCTL) Bbl COBEPLUaeTe, TeM 6onblle HOBOFO, 0CO-
3HAHHOrO OMbITa NPUOGpPETaETe, TEM BbllUE YPOBEHb Balero NpothecCUoHanbHoro
CaMOCO3HaHMA U, CTano 6biTb, NPOECCUMOHANBHOMO Pa3BUTUS, OCHOBAHHOTO Ha Ca-
MOpa3BuTUU. BECKOHEYHOCTb 3TOr0 Npoliecca — nokasatesb 6eCKOHeYHOCTH 1 6e3-
rPaHUYHOCTW NPOeCCMOHANBHOTO Pa3BUTUA.

A
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