A-M. MexoHueBa

CTPYKTYPA OPTAHOB WKOAbBHOIO
U CTYAEHYECKOTIO CAMOYTIPABAEHNA

U YIIPABAEHWA

Hay4Hble OCHOBaHWS1 OpraHmM3aLLmm LLKOIbHOMO U CTYAEHYECKOro ca-
MOYMNpPaBneHUs 1 yNpaBieHnst N310XeHbI B OQHOMMEHHOW cTaTbe, ony6-
JNINKOBaHHOW B «LLIkonbHbIX TexHonormsx» (2002, Ne 6).

B npeanaraemon ctatbe Nnoka3aHa CTPYKTypa OPraHoB LUKOJSIbHO-
ro 1 CTYAEHYEeCKOro caMoynpaB/ieHns U ynpaBfieHus, paspaboTaHHas
B COOTBETCTBMU C STUMWN OCHOBAHUSAMM.

HasBaHuIO opraHoB camoynpaBfiEHNs COOTBETCTBYIOT CReayto-
Lme: KOMUTET, CcoBeT, WTabd. NMoaTomy kaxaoe yuebHoe 3aBefeHne Mo-
XET NCNONb30BaTh 3TV HA3BAHMS NO CBOEMY YCMOTPEHMIO.

Mol xe 6ygem HasbiBaTb Ux npocto OCY (opraH camoynpasne-
HUS).

Ha puc. 1-10 npeacTaBneHbl CTPYKTYPbl OPraHOB LWKOJIbHOIO U
CTYOEHYECKOrO CamMOymnpaBieHUs U1  ynpaBfieHUs pPasfnyHbIX
YPOBHEN UEPaAPXUN.
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Puc. 1. CTpykTypa opraHoB ynpasfieH1s 1 camoyrnpasfieHns B LLKONe
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.M. Mexonuesa. CTpykTypa OpraHoB WKOABHOIO M CTYA€HYECKOro
CamMOYNpaBAEHUS U YNpaBAEHHS

Ha puc. 1 npepcraBneHa obuwas CTPYKTypa OpraHoB yNpaBieHUs W camMOyrnpaBfieHUss B CUCTEME
«LKona». YNpaBnsioLLEen YacTblO LWKOSbl — €€ MHTEMNEKTO-NPOrpaMMOHOCUTENEM — SIBASETCS NEACOBET,
ONpeKTop (agMUHUCTpaums).

YnpasnsiemMmbiMy NOACUCTEMAMN — MNOACUCTEMAMM LLUKOSbl — SIBASIOTCS OTAENEHMUS LWKOJbI (Havasb-
Has, cpegHsas, cTapLuas WKOJbl, OTAENEeHNs NapanfienbHbIX KITacCoB), BO3MaBaseMble 3aBy4amMu.

Mopocmnctemamun OTAENEHUI LIKOSbI CAyXaT KAacChl, BO3rNaBASEMbIE KNACCHBIMU PYKOBOAUTENSAMM.
3aBy4n 1 KNACCHbIE PYKOBOANTENN OCYLLECTBASAIOT YNPABAEHME CO CTOPOHbI BbILLECTOSALLNX CUCTEM Opra-
Hamu camoynpasneHust OCY oTaeneHuii wkosbl n knacco. OCY oTaeneHui WKobl KOOPOUHUPYIOT paboTy
OCY knaccos. OCY wkonbl koopanHupyeT paboTty OCY oTaeneHuin WKosbl.

Hanbonee MobUIbHbIE 1 BaXXHbIE B OTHOLLEHNN BOCMUTAHUS SIBASIOTCS NEPBUYHbLIE KONTNEKTUBbI: KNacc
B WKone (puc. 2), rpynna B By3e (puc. 6), Tak kak B HUX 06beKTUBHO CO30aETCa Hambonee TecHas CBS3b
MeXAy YSleHaMn KONEKTUBA.

BTopble N0 BaXXHOCTM 1 BO3MOXHOCTAM peanmaaummn Lenen BOCNUTAHUS — OTAENEHNS napaiefibHbIX
KNacCoB B LUKONE (pUC. 3) 1 KONNEKTUBbLI MOTOKOB MM KYPCOB, €CNIN KYyPC COCTOUT U3 OOHOI0 NOTOKa B By3€
(puc. 7). NMoaToMy OeNUTb OpraHbl CamMOynpaB/iEHMSI HA CEKTOPbI LLeIeCO006pa3HOo NLb B 3TUX ABYX TUMax
KONNeKTMBOB. [1pn 3TOM Ha BTOPOM YPOBHE (OTAENEHNS LLKOJIbl MM NOTOK Ha dakynbTeTe By3a) BMECTO CEK-
TOPOB JOCTAaTOYHO UMETb OTBETCTBEHHbIX 32 9TOT pa3aen paboTbl — 3aMecTUTeNeN npeacenaTenen cooT-
BeTcTBYylOWMX OCY (puc. 3, 7).

KNACCHbIV PYKOBOAUTENb

CTAPOCTA
Mpencepatens Mpencenatens Mpencepatens Mpencepatens MNpeacepatens pea-
y4eBHOro cektopa MaCCOBOrro CEKTO- CMOPTUBHOIO CeK- | |TPYAOBOro cekropa Konnermu (masHbIi
(y4opr) pa (KynsTopr) Topa (Ppwnzopr) (Tpyoopr) penakTop)
Y4yeOHblit Kyan;ipHo- CnopTuBHbIN Tpyzosown Peakonnerus
cekTop MacCCOBbIi CEKTOP cekTop cekTop

Puc. 2 CtpykTypa opraHoB LLKONLHOrO CaMOoynpasieHuns Knacca

B knacce OCY BosmasnseT ctapocTta (CM. puc. 2). Ero samectutensamMm 1 NnoMOLLIHUKaMu — YfieHamm

OCY, BO3MMaBNgioLLMMM KOHKPETHbLIE y4acTki paboThl, ABNSIOTCA: NpeacenaTesnb y4eGHOro cektopa —
yyopr, npencenaresib KyfbTMACCOBOIro CEKTopa — KyJbTOpr, npeacenaTesb CNopTMBHOINO cektopa — ¢u-
30pr, raBHbI pegakTop.
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3ABYY
Mpencepatens OCY

oTAesieHnda LWKOobl

3am. rno y4eGHoi 3am. rno KynsTmac- 3aM. no cnopTtus- | | MaBHbIN peaakTop
paboTe coBoW paboTe HoW paboTe Pepxonnerus
Yyopru knaccos KynbTopru knaccos dursopru knaccos | |Penakropbl KNaccos
CrapocTart

Puc. 3. Ctpyktypa OCY oTaeneHvst LKonb

Ha puc. 3 npepctaeneHa ctpyktypa OCY oTaeneHuin WKonbl, Bo3rnasisemas npeacenatenem, Ko-
TOPOMY NMOAUYNHSAOTCH 3aMeCTUTENN NOo y4ebHO, KyNbTMacCOBOW, CMOPTUBHOW paboTe, rMaBHbI pepak-
TOp. 3aMecTuTensaM MNOOYMHSIOTCS COOTBETCTBYIOLUME NpeAcenatesin CeKTOPOB K/IaCCOB OTAENIeHUs
LUKOSbI.

Ha puc. 4 npeactasneHa ctpyktypa OCY wkonbl. Npencepatens OCY wkonbl 1 2-3 ero 3amectutens
KOOPANHUPYIOT MO COrNacoBaHUIO C AMPEKTOPOM LUKOJIbI paboTy npeacenateneii OCY oTaeneHuin WKonbl,
Mo cornacoBaHMio C 3aBy4amMu KOOPAMHMPYIOT paboTy cTapocT (puc. 3).

Mep. coseTt
Anpektop
Mpencepatens
OCY wkonbi

Mpencepnatens OCY

Ha4yaNbHOW LLKOJbI

Mpencenatens OCY oT-
AeNbHbIX NapasiyiesibHbIX
knaccos (5-6-e)

OCY knacca

Mpencepnatens OCY
oTAEeNbHbIX Napannenb-
HbIX Knaccos (7-8-¢e)

OCY knacca

Puc. 4. CtpykTypa LWKONBLHOIO caMoyrnpasneHus

OCY knacca
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CaMoynpaBAeHUs W YNpaBAeHus!

Ha puc. 5 npeactaBneHa obLas CTPpyKTypa caMoynpaBieHns U yrpaBiieHns CUCTEMBbI «BY3». YNpaBsi-
IOLLLEN YaCTblO By3a SBNSIETCS YHEHbIM COBET, PEKTOP (aAMUHMUCTPALMS) By3a.

YnpasnsiemMmbiMy NOACUCTEMAMK By3a SBASIOTCS daKynbTeThl, BO3rNaBAseMble (PYKOBOOVMBbIE) AeKa-
HaTamu. YnpasnsembiMm nogcucreMmamm gpakynbTeTa ABAsioTCS KypChl, BO3raBaseMble 3aM. EKAHOB; YI-
paBasgemMbIMM NOACUCTEMAMM KYPCOB — MOTOKW; YNPaBasieMbiMN MOACUCTEMAMWN NOTOKOB — rpynnbl. Pek-
TOP, AEKaHbl, 3aMEeCTUTENN AEKAHOB OCYLLECTBASIOT YNPAB/EHME CO CTOPOHbI BbILLECTOSLLMX CUCTEM.

OpraHamn camoynpasfiieHns CoOoTBETCTBYOLWMX nogcuctem aensioTtca OCY rpynn, OCY noTokoB, KO-
opAnHupylowme 1 Hanpasnsowme (ynpasnsiowme) OCY rpynn; OCY kypcoB, KoopauHupyowme paboTy
OCY notokoB; OCY dakynbTeToB, KoopanHupyowmx padoty OCY kypcos; OCY By3a, KOOpAUHUpPYOLIME
OCY dakynbTeToB.

Y4éHbIln coBeT

PekTop By3a > OCY By3aa
MpopekTop
HexaH [JekaH HexaH
dakynbTeTa q)aKyaneTa dakynbTeTa anKyaneTa dakynbTeTa cbaKyn bTeTa
@
N~
3am. gekaHa 3am. gekaHa 3am. gekaHa
v ¥ e —
OCY kypca OCY kypca OCY kypca
\i
OCY notoka OCY noTtoka OCY notoka
OCY rpynnebl OCY rpynnsbl OCY rpynnsbl

Puc. 5. CtpykTypa ynpasneHma u camoynpasneHums B By3e

Ha puc. 6 npeacrtaBneHa CTpykTypa OpraHoB CTyAEHYeCKOro camoynpasfieHus rpynnbl. B rpynne
opraH camoynpaeJfieH1s BO3MNaBnsieT ctapocTta. EMy nogumHeHbl npeacepaTeny KyisTMaccoBoro, y4ebHo-
ro, CNOPTUBHOIO CEKTOPOB W MMaBHbIN PeaakTop.

Ha puc. 7 npenctaeneHa cTpyktypa OCY notoka nnm Kypca, ecinm Kypc COCTOUT U3 Of4HOro noToka.
BosrnaensieT paboTy opraHa npencenartens n4 — 5 ero 3amectuTenemn, kaxablin U3 KOTOPbIX PYKOBOAMUT OM-
penenéHHblM pasgenom paboTbl: y4ebHOM, KynbTYPHO-MaCcCOBOW, CMOPTMBHOW. B cocTaB opraHa BXoaaT
peakonnervs n cekpetaps.

Ha puc. 8 npeactaBneHa ctpyktypa OCY Kkypca, a Ha puc. 9 — ctpyktypa OCY dakynereTta. OCY Kyp-
ca n OCY dakynbTeTa BO3MMaBnsioT npeacenatenm, KOTopbiM noayunHsoTes npeacepatenm OCY noTokoB
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AEKAHAT

KYPATOP TPYIMbI

CTAPOCTA I'PYMnbl

Mpencenatensb Mpencepatens Mpencepatens Mpencepatensb

yyebHoro Ky/bTMaCCOBOIro CMOPTMBHOIO peokonnerun.

cekTopa. cekTopa. cekTopa. MmaBHbIN
Yuopr rpynnbl KynsTopr rpynnbl duzopr rpynns penakTop

7 - CnopTuBHBbIN
YuyeOHblin Kyan;ipHo p Pepkonnervsi
CeKTop MacCCOBbIV CEKTOP CeKTop

Puc. 6. Ctpykrypa OCY rpynnsi

OEKAHAT

Mpencepatens OCY notoka (kypca)

T N

3am. no 3aMm. No KynbeT- 3am. no m. pepakTop,
Crapocrar y4yebHom MacCOBOW CMOPTUBHOMN peaokonnermsa CekpeTapb
paboTe paboTe paboTe
CexTopa Yyopru KynbTopru busopru Penkonnernun
rpynn rpynn rpynn rpynn rpynn

Puc. 7. Ctpyktypa OCY notoka (kypca) B By3e
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CaMOyNpaBAeHus W ynpasaewns [

AdekaHart
Mpencepnatens OCY kypca
/
Mpencepatens OCY ] Mpencepatens OCY Mpencepatens OCY
noroka notoka notoka
OCY rpynnbl OCY rpynnbi OCY rpynnbl

Puc. 8. Ctpyktypa OCY kypca dakynsteta By3a

JdekaHart

Mpencenatens OCY

dakynbTeTa
Mpencepatens Mpencepatens Mpencepatens Mpencepatens
OCY I«kypca OCY |l kypca OCY Il kypca OCY IV kypca
Mpencepatens Mpencepatens Mpencepnatens
OCY notoka OCY noToka OCY notoka
OCY rpynnbi OCY rpynnsbl OCY rpynnbi OCY rpynnsbl

Puc. 9. Ctpyktypa OCY dakynsteTta

(puc. 8) n OCY kypcos (puc. 9). CornacHo NpUHUMMY «NMpaMuibl» CO30aBaTh Takme Xe CTPYKTYPbl, Kak B
rpynne v Ha NoToke, Ha Kypce 1 dakynsbteTe 6e3 HeoGxoaNMMOoCTN HelenecoobpasHo. MNpeacenaren BbIC-
wmnx yposHeii OCY Ha dakynsTeT A0mkHbl 06naaarts He0OX0AMMBbIMI Ka4ecTBamMu U UMETb HeoBxoaumble
yCNnoBus, 4TOGbI MO COrNMacoBaHMIO C AeKaHaTOM KOOPAMHUPOBATL paboTy OpraHoB CaMoynpaBieHns HUxXe-
CTOSILMX KOJINIEKTUBOB Yepes VX npeacenarenei.



Ha puc. 10 npenctaeneHa ctpyktypa OCY By3a. NMpeacenatens OCY By3a n 2—3 ero 3amecTtutens no
COrIacoBaHMIO C PEKTOPOM M NPOpPEKTopamMm KoopanHUpYIoT paboTy OCY KonnekTuBoB ¢hakynsTETOB Yepes
nx npepcepnatenei. Npeacepateny OCY dakynLTETOB MO COMMAaCOBaHMUIO C AekaHaMU N X 3aMecTUTeNsaIMun
koopanHupytoT paboty OCY kypcos, OCY kypcoB — OCY NOTOKOB U T.A., KOTOPbIE KOOPAUHMPYIOT paboTy

ITPOERTUPOBAHUE U BHEJPEHHUE

COOTBETCTBYIOLLMX CEKTOPOB HNXECTOALNX CUCTEM.

B konnekTtuBax 605iee BbICOKOIO YPOBHS: LWIKOJbI (puc. 4), kypca (puc. 8), dpakynsteTa (puc. 9), By3a
(puc. 10), B BbICLUMX Y4eOHbIX 3aBEAEHUSAX OpraHbl cCaMoyrnpaB/ieHNs COCTOST U3 npeacenatens n 2—3 ero
3aMecTUTenemn, KOOPAVHMPYIOLWNX U KOHTponupyowmx padoty OCY HMXeCcToALWMX KONIEKTMBOB, pa3pa-
BaTbiBalOWMX MO COMaCoBaHMIO C agMUHUCTPaUMENn cTpaTernieckne, NepcrnekTMBHbIE U ONepaTyBHbIE

nnaHbl.

YuéHbIi coBeT
PekTop BYy3a
MpopekTopbl

Mpencepaten

b OCY By3a

e

Mpencepnatens OCY Mpencepatens OCY
dakynsTeTa dakynsTeTa
lMpencepnatens lMpencepatens
OCY «kypca OCY «ypca
Mpencepatens Mpencepnatens
OCY notoka OCY notoka

Puc. 10. Ctpykrypa OCY By3sa

Mpencepnatens OCY
dakynbTeTa

Mpepcepatens
OCY kypca

Mpepncepatens
OCY notoka




