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Huno Tomaiek

LLENEOPMEHTUPOBAHHbBIA NOAX0O4

B KOHCYJNIbTUPOBAHUN.

CUCTEMHO-KOHCTPYKTUBUACTCKOE PELLEHWE
MPOBNEM B LUECTb 3TAMNOB'.

(MpoponxeHune. Hayano cm. B Ne 3)

«Kuibekyto Momenb KOHCYJIBTHPOBAHHS,
KaK TPUMEP CHCTEMHO-KOHCTPYKTHBHCTCKOTO
KOYUYHHT-IIPOIIECCca, KaK €€ ONpeneinn YBe
['pay, MOXXHO NpPHONM3UTENBHO pa3eNUTh Ha
YCIOBHBIE 6 3TAIOB PEeLICHHs NPodneM B Ipo-
1ecce KOHCYIbTUPOBaHMUS.

OramHas MOIENb IIpoIecca PeleHus IIpo-
Omem:

1. [Ipezenranuss TpoOIEMBI € TO3HMIMA
KJIMCHTA.

2. O6paboTka NpobIEMBI C KIHEHTOM.

3. ®opmupoBaHHE HOBBIX HJIEH BMecTe
C KITHCHTOM.

4. Pa3paboTka MEpONPHATHHA C KIHCHTOM
H UX TIOCINIEAYIOMmas IPOBEPKa.

5. IIpoBeneHyue MEPONPUATUH KIIMEHTOM.

6. OObmiast oeHKa MEPOIPUITUH.

Jrtan 1 — npe3eHTanus npodaemMbl

KimeHT «KoHCYNBTHpYeT» KOHCYIBTaHTa (MM
KOHCYJIBTaHTOB) 00 0COOCHHOCTSIX CBOETO JIeIa,

npo6Giemsl. [103TOMY B Havane KOHCYTBTHPOBA-
HHS KOHCYJBTaHTHl «IIPUITAMIAIOTY) KIMEHTA
pacckasaTh W TIPEICTAaBUTH CBOIO IIpoOIeMmy,
KOTOpasi BO3HHKJIA B €ro mpohecCHOHAILHOM
KOHTCKCTC. KOHcyﬂbTaHTbI «IoaxXoaAT 6J]I/I)Ke>>
K mpo0JeMe ¢ MOMOIIBIO YTOUHSIOIINX BOIPO-
coB: «B uewm, cobcTBeHHO, Tpodnema?y. Ho kak
OBl POCTO ¥ OAHATEHO HU 3ByYall 3TOT BOIIPOC,
0 CYTH, OH TIPENCTABISET COOOH TIepBhIi 1I1ar
K KaKk MOXHO 0o0jiee TOYHON KOHKPETH3AIUH
npoOIeMHON CHTyaIHH.

«L{env smozo onpoca — ewé pas evisc-
HUMb 8AJICHbLE DleMeHMbl NPOOIEMHOU CUmya-
yuu. Unoeoa bomvuoe xonuvecmso npobnem-
HBIX ACHEKMO8 CMeUBaemcs 8 00uyio Kapmu-
Hy cumyayuu. Tax kax n1w0boe deno mpedyem
ONPeOeNEHHbIX MEPONPUAMUL, €20 BbINOTHEHUE
yenooeusemes. Umobuvl enecmu Oonviue ACHO-
CIMU 8 CKOpee PA3Mblmylo KapmuHy npoonem-
HOU CUMYAYUY, CHAYANA HAOO NPULONCUMD
VCURUA U ROTYHUMb MOYHYI0, YEMKYIO opmy-
JUPOBKY Y.

U Huno Tomawex. CucteMHblit koyunnr. I{eneopueHTHPOBaHHbIH MOIX0N B KOHCY/IsTHpoBaHuu / Ilep. ¢ HeM.

XappkoB: 13n-Bo «'ymanuTapHslii nentp», 2008. 176 c.
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Yacto mpoOiemMbl OYeHb CHUIIBHO CBSI3aHBI
C OTpHLATENBHBIMU YYyBCTBAMH, HaIpUMED,
THEBOM U (pycTpanuelt, KOTOpsle, KaK IpaBH-
JI0, TIPUBOIAT K TOMY, UTO CHTYaIlHsl KaeTcs
KIMCHTY OKOHYATENHHO 3aeAmedl B TYIHK
1 0€3BICXO/IHOI, TOCKONBKY, €Clli OBl 3TO ObLIO
HE TaK, OH, BEPOSATHO, MOMBITANCA OBl Crpa-
BHUTBCS ¢ TIPOOIEMOid camocTosTeNnbHO. [1oaTo-
My B Hadaje KOHCYIBTHPOBAHUS MMEET CMBICT
JaTh KIMEHTY BO3MOXHOCTb BBIPAa3UTh CBOE
HEYZIOBOJIBCTBHE M HETOJOBaHHE MO TOBOAY
CIOXUBLICHCS MpoOneMHol cutyamuu. Benp
eciIM TakuM 00pa3oM MOXKHO «BBITYCTHTE)
MO0 U3 PEIIEKCHBHOTO OOCYKACHHS TIPO-
OJIeMBL, MOXKHO CUHTATh, YTO MBI YK€ MHOTOTO
Jocturid. Benenctsue 3toro ocBoOokmaeTcs
TPOCTPAHCTBO IS TOTO, YTOOBI POAHATH3UPO-
BaTh TpoOieMy OoJiee CIIOKOMHO M HECKOJIBKO
JMCTaHIMPOBABIIHCE OT Heg.

CnenyromuM BOMPOCOM JAJA YTOUHEHHS
MOXeT ObITh: «B Kakolf cuUTyanum BO3HHKIA
npobnema?y». Takum 00pa3oM, MBI CTapaeMcs
TIOJTY4YHTh OT KIIMEHTa OoJiee moapoOHOe onuca-
HHE CHTyallld, 4YTOOBI MMETh BO3MOXHOCTD
HOHATh NpoONeMHYI0 cuTyauuo. Ilpu 3Tom
BA)XHO TO, YTO «...B IOJ€ 3PEHHUS IONaJaI0T
TaKKe JICTAJNH, TIOCKOIBKY UMEHHO OHM YacTo
COZIepIKaT KIIF0YEBbIe YKa3aHUs Ha OTCHIHATb-
HBIH crocob pemenus». Hanpumep, koraa Bo3-
HUKaeT mpobnema, a korga — Het? Benp Bpsaa
7 poOeMa IPUCYTCTBYET BCETA U NIPH BCex
CaMbIX pa3HOOOpa3HbIX oOcToATeNbCTBAX. JliIs
KOyYa BCETJa HMMEET CMBICH BBLICHHUTH, INIPH
KaKHX YCJIOBHSX MPoOieMa He BO3HHKACT HIIH
TPOSBIIAETCS JIMIIb HE3HAYUTENBHO — 3TO JAa€T
BO3MOXXHOCTh HaliTH pemenue. Hampumep,
C TIOMOIIIBIO BOTIPOCOB:

Tlouemy 6 mou unu unoti cumyayuu npooine-
Ma nposeiaemcst 8 MeHbuiel cmenenu U 60-

obwe ne so3nuxaem? Kaxosvl npuuumnsl 3mozo?
Umo 6 amux cumyayusix unaye, yem 6 cumyayi-
Ax, Koeda npoorema osnuxaem? M m.o.

B opHeHTHpPOBaHHOM Ha pENICHUE KOH-
CYJBTUPOBAHHUM ITY4IIIE TIOHSTH TPOOIEMHYIO
CUTYAIIHIO TIO3BOJISET TAKKe KaXyIHics mapa-
JIOKCAJIbHBIM BOIIPOC O BAXKHOCTH IIPOOIEMBI.
Benp mpolema Bcerna BakHa JIMIIb HACTOMb-
KO, HACKOJIBKO 3TO BHAAT T€, KOTO OHA 3aTpar-
BaeT. To ecTh, KaKk MpaBWJIO, BCET/a €CTh pas-
Hble MHEHUs 0 npobneme. MHorma moau, koto-
pBIX KacaeTcsi mpobnema, BOCIPHHUMAIOT e
Kak OoJee CIOXHYI0, ueM apyrue. Hemanosax-
HO TO, 4TO «IPOOJIEMbD» ecTh Bcerna. Bompoc
COCTOMT JIMIIIb B TOM, KaK K HAM OTHOCHTBCSL.
Wnu, xak 310 JTakoHMIHO chopMynupoBan Ve
I'pay B oTHOIIEHHH OONBIIOTO CIIOPTA:

«Tpenep, y xomopozo nem npobiem, npo-
CMo HEOOCMAMOYHO GHUMAMEIICH, YMoObl UX
3aMemumo).

KonewHo, To ke camoe MOXHO CKa3aTb
U 0 PYKOBOIOWTENSAX W MEHEemKepax. BakHbM
371€Ch ABISETCS TOT (DAKT, YTO MPOOIEMBI CAMOH
o ceOe He CYIIECTBYET, a HapUMep, TaK ole-
HHUBACT CHUTYAIUI0 PYKOBONHUTENh CO CBOCH
MHIUBU/TYaIbHOH TIO3HIMH, HAXOIACh B OKPY-
KAIOIUX €T0 YCIOBHAX:

«Dakm, umo npobremvl camoil no cebe He
cyujecmeyem, 03Hauaem, 4mo Ml 6ce20d ume-
eM 0eno ¢ MHeHUAMU 00 OnpeOenénHoll cumya-
yuy, Komopbvie GOHUKAU NOO ONpeoenéHHbIM
VenoM 3peHusy.

TaxuMm 00pa3oM, MBI MOXKEM CYObEKMUGU-
posamb «IPoOOIEMbl», KOTOpBIE MO OoblIei
4acTH KJIMEHT MepeKnBaeT Kak HeuTo abCTpaKT-
HOE, ¥ TaKUM 00pa3oM «H300pecTi» CIoCoObI
JeHCTBHH, YTOOBI MI3MEHUTH TPOOIEMHBIC CUTY-
aruu. A Borpoc — YTo MIMEHHO JOIKHO H3Me-
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HUTBCSI? — TIOMOTAET KIMEHTY KOHKPETU3H-
pOBaTh CBOM MPEACTABICHUS 00 W3MCHCHHH
npobiemMHoi cutyarmu. C Ipyroi CTOPOHBI, OH
TI03BOJISIET KOHCYIBTAHTY HE IIOMACTh B JIOBYII-
KY COOCTBEHHOH KOMIICTCHIIMH B PEIICHUH TIPO-
OneM H, UCXOI U3 CBOEr0 COOCTBEHHOTO Tpel-
MOHUMAHKS TPOOJIEMHON CHTYallHH, PEHINTH
npoOieMy W JOOWUTHCS M3MEHEHHS, KOTOpOe
HanOoliee BEPOSTHO HE COOTBETCTBYET IIpEs-
CTaBIICHUAM KIHMEeHTa. TakuM o0pa3oM, Koyd
JIOJDKEH MOMBITATHCS HATIPABUTh (HOKYC BHUMA-
HUs KIMEHTA Ha «PEATMCTHYHBIC) LETH IS
M3MEHEHHH, TaK KaK OHH, KaK IpaBmiio, Ooiee
KOHKPETHBI H HX JIeTYe TOCTHYb.

«Hacmo 6onee yoosremeopumensho cma-
sumv neped cobotl HebobUlUe, OOCMUNCUMBLE
nooyenu, a He CMpemMumucs cpazy K «0onbuoMy
npwioickyy. Ilpu nociednem Hammozo Oonvuie
onacHocmv  Obicmpo nomepnems Heyoauy
u gpycmpayuio, Komopule He2aMUBHO CKA3bl-
8AIOMCS HA MOMUBAYUU U BCle0CmBUe D020
80BOIIHE CHUJICAIOM WiaHChl Ha ycneX. Menbuiue
waeu Oarom wanc Ha HeboIbUiUe YChnexu
8 Oolee KOPOMKUL CPOK U MAKUM 00pazom o0a-
10M MOMUBAYUOHHBITL MOTHOKY.

CucremHbIi 00pa3 AeHcTBHI B mpolecce
KOHCYJIBTHPOBAHHS COIPOBOXKIACTCS O3UTHB-
HOW KOHHOTalueW cymecTByromero: «Yro
JOJDKHO OCTAThCS TaK, Kak OHO ecTh?» To ecTs,
YTO XOPOLIO B CYyIIECTBYIOLIEH CHCTEMe W
4T0 (PyHKIMOHUpYeT Oe3 mpolieM B JaHHOH
npobnemHoi cutyannn. C 3TUM CBs3aHO 0a30-
BOE KOHCTPYKTHUBHICTCKOE IOJIOKEHNUE, YTO IIPH
CO3IaHHN CYOBEKTHBHOM pEATbHOCTH W JeH-
CTBUTEIHHOCTH, KOTOPAs POU3BOIUTCS KUBBI-
MU CHCTEMAMH COBMECTHO, CTapaloTcs Heid-
CTBOBATh TaK, YTOOBI PA3INYHBIC CIIOCOOBI JIeH-
CTBUH MOINH «Y)XHBATBCSD» OPYT C JAPYTOM.
Kpome Toro, momuepKuBaroT MO3UTHBHEIE CTO-

POHBI MPOOIEMHOM CUTYallMH, YTO MO3BOJSET
KOy4y, OPHEHTUPYACh Ha pecypchl, paboTarh
C MOTEHIMAJNIOM KiIMeHTa. B GonbInHCTBE City-
YaeB KIHMEHT IIpeyBeIH4YuBaeT mpobiemy
1 00JIbIIE HE B COCTOSHUM TPOAHATM3UPOBATH
MO3UTHUBHBIE CTOPOHBI M YCIEXH, KOTOPHIX OH
yxe 1ocTr. Takum 06pazoMm, 1esb — 3TO CKOH-
LEHTPUPOBATHCS HA MMEIOLIUXCS PEecypcax.

Ha srame «mpe3eHTaniy mpooieMbD) Ipo-
SICHSIOT, KaK KIHCHT OOBSCHSICT BO3HHKHOBE-
HHe TIpoOneMsl. Bexp mpeskae yeM cOBMECTHO
pa3paboTarh CTpaTeruu PENICHNs U HAalTH CIIo-
coOBbl BIHMAHMSA Ha mOpoOneMy, HE0OXOAUMO
MOHUMATh, KaK CaM KIIUEHT HHTEPIPETHPYET e
BO3HHKHOBEHHE. DTO BA)XHO, MMOCKOIBKY TaKoe
TPUIACHIBAHUE HPUIMH OOYCIOBIHBAIO €TO
IpEeKHEe MOBEICHNE 0 OTHOMICHHUIO K TIpo0Iie-
Me, a MOIX0] K MPOOIEMHOM CHTyallli BCETIa
CyOBEKTUBEH, TaK KaKk OCHOBAH Ha HAIIEM BOC-
TPUATHH.

«B amoii ceazu cnedyem 3adymamvcs Hao
meM, UMo «UCHUHHBIXY NPUYUH He CYecmey-
em U 4mo Kaxicoasi Nonvlmka 00bACHeHUs npeo-
cmaensaem coboli KOHCMPYKYUIo, KOMopyio co3-
0aém onpedenénHbill Yenosex 8 onpeoenéHHou
cumyayui, 8 mo 8pemMs Kax opyaue a1oou 8 mou
Jce camoli cumyayuu ycmampueaiom opyeie
npuyuHHo-creocmeennvle ces3u. Ecnu modens
oOvACHeHUs ghopmupyem OCHOBY Ol HeyOay-
HOU NONBIMKYU peulenus, YenecoobpasHo no-
cmagums nOO 60NPOC He MOTLKO MY NONBINKY
peulenus, Ho U jexcaujue 8 0CHO8e 2Unomesbl
0 npuyunHo-ciedcmeennvix ceazsx. Cywecm-
gyiowjue 00bACHEHUs, MO2Ym Cmamyv Hpensam-
cmeuem Ha nymu peulenus npoonemul, u noa-
MOMY HAO HUMU CIOUM 3A0YMAMbCILY.

Tak xe MoXxeT HpOHSOﬁTH, YTO 0OBICHEHHS
KIIMCHTA HYXHO 6y,[[CT TOJBKO IOOIIOJIHUTB,
YT0OBI OHU OBLTH HAOCTATOYHBI IJIA pa3pCUICHUA
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npoOneMHoi cutyanuu. Beé ke BaxHBIM 31eCh
SBISIETCS. TO, YTO BO3MOMKHOCTH CJEAYIOT W3
M3MEHECHHS TIPEKHEN MOMEIH OOBSICHEHUS KIIH-
€HTa, 4TOOBI MOJOUTH K TpobIieMe HHaYe.

[TosToMy yacto 1enecoobpazHO paccipo-
CUTH KIIMEHTA 00 OIIEHKE — KaK OH IyMaeT, KaK
Obl 0OBSICHUI MPOOIEMHYIO CUTYallUIO JPYroi
9eNoBeK (KOTOPOTO OHa TOXE 3aTpPOHYINa).
WHorma MbI MOXkeM TOOYIUTH KIIHEHTa K TOMY,
9TOOBl OH IOCTABWI ceOs HA MECTO APYIoro
(BTAHYTOrO B MpOONEMYy) UeIOBEKa, YTOOBI
y3HaTh €ro TUIOTE3bl U MHTErPUPOBAThH B IPO-
1ecc KOHCYIbTHPOBAHUSI €ro IEpCIEKTUBDIL.
TakuM cmocobOM KIHEHTY MPEIOCTABISIOT
BO3MOXXHOCTh IIOCTAaBHThH IIOJ COMHEHHE COO0-
CTBEHHBIC MHEHHS M THIIOTE3bL.

Jrtan 2 — o6padoTKa MpodaeMbl

Ha stoM srame koy4uHra, Hapsay ¢ JajbHeH-
muM cOOpoM HH(OPMAIHH O TPOOIEMHEIX
00CTOATENBCTBAX JeNa, BMECTE € KIHEHTOM
TPOBOJIAT AHATU3 MPEABAPUTENIHHO MONYYCH-
Hoil mHopManuu. 3mechk peub HAET, MpexIe
BCEro, 0 TOM, 4T0o0BI MuddepeHupoBars Ipo-
Onemy, Uit TOro 4TOOBI B XO[€ JalbHEHIIEro
KOHCYJIBTHPOBAHHSA C(OPMUPOBATH  MOIXO-
IAIHe UAEH JUT BEIpaOoTku pemeHust. [Ipexme
BCET0, KOHCYJNBTAHT JIOJDKEH 3a71aTh BOMPOC:
4TO YK€ OBUIO C/IeNaHO paHblle, TOTaa, KOraa
npobiema Bo3HukIa? Takum 00pasom, OH CTa-
paercs BBIACHUTb, HACKONBKO KIMEHT KOMIIe-
TEHTEH B TOM, YTOOBI PEIIUTH 3Ty Mpoliemy,
¥ YTO OH YK€ JIeia, 9To0b! ee permutb. Kpome
TOTO, I[eJTh BCETO 3TOTO — BHUKHYTH B CIIOCOOBI
JIeMCTBUI KIIMEHTA 110 OTHOLICHHIO K Ipo0OieMe
¥ IOOYJIUTH €r0 K HOBBIM JIEHCTBHAM. 3a4aCTyI0
elle oJHa «IpodIeMa» — 3TO MOAXOAB! KIIMEH-
Ta K peleHuto npobnemsl. Bee 310 cimyxut

OPUEHTHPOM ISl KOHCYIIBTaHTa, KOTOPBIA yKa-
3bIBAE€T €MY, Kakue JeHCTBHA HEoOX0AUMO
TPEIPHHATE, YTOOB! BEIPaOOTaTh pemieHue.
CHCTEMHBIM SIBISETCS TaKKe CIOCO0 aei-
CTBHS KOHCYJIBTaHTA, KOTJIA OH 33]1a€T BOIPOCHI
00 OKpYXarolluX KIMeHTa JIOAIX W UX yCTa-
HOBKax I0 OTHOIIEHHIO K MPOOIEeMHOM cHUTya-
UM KaK BUJIAT 3Ty CUTYaLHIO ApYyrue, BOBIE-
yéHHble B He€ Jofu? DTOT METOA MOMOTraeT
KITHEHTY MOCTABUTH IOJ] COMHEHHE CBOU COO-
CTBEHHBIC, YacTO YCTOSBHIMECS YOEKICHUSL.
Tak kax B OOJBIIMHCTBE CIy4aeB JApyTue,
BOBJICUEHHBIE B 3Ty CUTYALUIO JIOU BUJT 3Ty
ke caMylo IIPOOJIEMHYIO CHTYallli0 MEHee M
Ooree TpoOIEMAaTHYHOH Ha OCHOBE COOCTBEH-
HOH MO3WIIUK ¥ PONHM B CHUCTEME. JTU pa3HbIe
B3IVl HA OJIHY U TY K€ PoOIeMy JIatoT BO3-
MOXHOCTb TIPOSICHUTh OOLIMHA KOHTEKCT CIIO-
KUBLICHCS CUTYaIHH.
CHCTEMHO-KOHCTPYKTHBUCTCKAas MOJEINb
KOHCYJIBTHPOBAHU IIPEJIIONaraeT UCojib30Ba-
HHME CIIELMAJBHBIX TEXHHK M BO3MOXKHOCTEH
«pe(IEKCUBHBIX BOIIPOCOBY, a TAKXKE MPOCTHIX
POJIEBBIX UTP, KOTOPHIE OYEHb YaCTO OKA3bIBa-
I0TCSI OJIE3HBIMH MPH KOYYHHTE L[eI0N KOMaH-
1bl. Takke 3((HEeKTHBHO B ATOH CBS3M IpUMe-
HEHUE «CUEHbl OTHOWeHWi»!. [Ipennonaraer-
Csl, YTO 9TO BEChbMa PaLOHATIBHO — 3aCTaBUTh
KJIHEHTa TMOCTaBHTh ce0i Ha MECTO IPYTHX
TofeH, YTOOBI TAKMM CTIOCOOOM BBISICHUTD Pa3-
JAMYUs B TOHMMAHUM CHUTYalHH pa3HbIMU
y4acTHUKaMu coObITuid. Tak, B mpouecce KoH-
CYIBTHPOBAHHS KIMEHT MOXET ChI'PaTh pojb
JpYroro 4eynoBeKa, KOTOPOTO KOHCYJBTAaHT

! 3agacTyio B 9TOM KOHCYNBTAMOHHOM KOHTEKCTE Peub
HJIET O «CLICHE OTHOIICHUI» KaK 0 «CEMEHHOM CIIeHeY, TaK,
KaK TaK 3T0 OBUIO 0003HAYCHO M HCIIONB3YETCS B CHCTEM-
HOH CeMeHHOW Tepamiu W B YKOHOMUYECKOM KOHTEKCTE
SIBIIACTCS BBIPOKEHHEM, KOTOPOE BBOIUT B 3a0NykKICHHE,
XOTSI OHO MOZIPa3yMEBAET OJIWH U TOT JK€ HHCTPYMECHT.
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CIIpalIuBaeT O MPOOJEMHBIX 0OCTOSTETbCTBAX
nena. VTak, KITMEHT MOXKET MOCTapaThCs OTBE-
9aTh TaK, KaK, 0 €ro MHEHHIO, OTBedan OFl
3TOT «IPYTOW», PONb KOTOPOTO OH ceidac
Urpaer.

Janblie B Impolecce KOHCYJIbTHPOBaHUA
1enecoo0pa3Ho Takxke 3aJaTh BOMPOC: YTO
MOXET MPOH30UTH, eciu mpobieMa He Mcue3-
HeT? DTOT BONPOC MPENOCTABISIET KOHCYIIBTAH-
Ty IIAHC JaTh TPHOMIUTENBHYIO OLICHKY TOMY,
KaKoe 3HAYCHHE KIMEHT HpujaaeT mpobieme
WK KaKyl0 JUHAMUKY MPOOIEMHON CHTyalluu
OH CUMTaeT BO3MOXKHOI. Beb BHOJIHE BEpOAT-
HO, YTO B JIAaHHBIA MOMEHT MPoOJIeMa MpeICTaB-
aseT co0ol Kyma OONBIIYyI0 HArpysky, HO,
MOXET OBITh, CO BPEMEHEM OHA YMEHBIIHTCS
cama 1o cede, I KIMEHT CUUTAET, 4TO JAPyTUe
JIIO[M, BOBJIEYEHHBIE B HEE, IO MPOLIECTBUU
BPEMEHH CaMH aJIaNTHPYIOTCS K podieme.

3nech BIOJNHE YMECTEH BOMPOC: KaK IPyTHe
YYIACTHHKH PearipyroT Ha MpoOiemy, Korja oHa
BO3HHUKAeT? JTOT BOIPOC TIOMOTAeT BBICHUTD,
KTO eme OonbIle JPYTuX BTSHYT B IPOOIEM-
HYIO CUTYAIHIO, YTOOBI POSCHUTH B3aUMOJIEH-
CTBHE KJIMEHTA C 3TUM YEJIOBEKOM.

«C cucmemHo-meopemuueckoli mouku 3pe-
HUSL KadicOblll OMOebHbIIL YeL06eK cogepuldent
Oelicmeust 60 63aumodelcmeuy ¢ Opyeumu
JH0ObMU, AGNAACL, MAKUM 0OPA3OM, CEA3AHHBIM
O 6cemu OpyauMu TH00bMU pehepeHmHOl epyn-
nul. 3uanue 63aumoodycrosienHocmeli no3go-
JIslent 6Hecu YMo-Mo HO80e, YMoobbl NPOPEANb
NPediCHULL Kpy2 63aUMO0etiCmaUs. it CIumMyiupo-
8amu Opyaue npoyeccuvly.

be3 3amauu ges1o He noiiger —
pa3padoTKa e u 331241

I'maBHBIC eI CUCTEMHO-KOHCTPYKTUBU-CTCKO-
TO KOy4YHHTa, KaK OH 0 CUX MOP OBLI npeacTas-

JIeH, MOXXHO KJIacCU(UIIMPOBATH HA JIBE 00MINE
[IaBHBIC [ENH, KOTOPbIE MOTYT HECKOJBKO
H3MEHATHCS B 3aBUCHMOCTH OT KIIHEHTA.

[1aBHas 1eTb KOYYHHTa:

¢ Peammzanus moTpeOHOCTEH W MHTEpe-
COB KJIHEHTa (HampuMep, MEHeIKepa U T.L.),
KakK To:

—  KOMIICTEHIIMS M yCIeX BO B3aHMMOJICH-
CTBHH C COTPYIHUKAMH;

— TIOAXOM K camMoMy ce0e B CMBICIe
COOCTBEHHOM MCHXOTHTHEHEI,

—  CO3/IaHME UMHJKA B OPTaHHU3ALNH KaK
KOMITIETEHTHOTO MEHEKepa.

¢ [maBHas 1eJ1b KOYYHHTA:

Peanmu3anus moTpeOHOCTEH, IKEITaHUH
W VIHTEPECOB HECKOIBKUX «YYaCTHHKOBY» IPO-
OJNIEeMHOHN CHUTyalliy B OTHOIIEHWH YCTOSBIINX-
s ¥ aKTYaJlbHBIX OXHUIIAHUH.

Bo3mokHbIe 3QBEeKTHBHBIE ATk K T0CTH-
JKEHUIO JIBYX TJIaBHBIX IeJICH KOyYHMHIa Mpej-
CTaBJIAIOT COOOH CIEMYIONINE TTOATICITH:

¢ «OcBOOOZUT TOJIOBY KIIMEHTa», YTOOBI
co37aTh OOJIBIIE HOBBEIX BO3MOXKHOCTEH IS
(opMHUpOBaHUS OTIONTHATENBHBIX EPCIIEKTHB.

¢ [1oNOXHUTENBHO OLEHUTD TEKYILEE COCTO-
sIHHE TTPOONIEMHON CUTYaIMH, B KOTOPOH Haxo-
JIATCSI KITUEHT, ¥ C TIOMOIIbIO TEXHHUKH pedpeii-
MUHTa JIaTh HOBBIC UMITYJIbCHI JJIS PA3BUTHS.

¢ [IposicCHUTH OTHOIIEHUS MEXIY KIUEH-
TOM ¥ JPYTHMHU COTPYAHHKaMH, KOTOPBIE OTIO-
CPEIOBAaHHO WM HEMOCPEICTBEHHO BTAHYTHI
B TIPOOJIEMHYIO CUTYAIUIO UIIH CUCTEMY.

¢ PacnmpuTh nojie HaOMONCHHS Ha APYTUX
JONel W BOBJIEYh UX B CHCTEMHBIC MEpOIpH-
ATHS.

¢ AJIeKBaTHO pearupoBath Ha yCIeX 1 Hey-
Jady.

JIto00W KOYYMHT-TIpOIleCC HaunHAaeTCs
C TIEPBOM BCTPEUM, KOTOpas WHOTJA SBJIACTCS
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CaMbIM BaXHBIM CEaHCOM KOHCYJIBTUPOBAHUS
U3 Bcex BcTped. Benb Bo BpeMs mepBoil BCTpe-
Yl MEXKAY KOYYeM M KIMEHTOM HPOSCHSIOTCH
JKEJIaHUsl, U U3 XKeIaHUH reHepUpyIoTCs 3a1a4u.
[Ipu 5TOM, C OIHOW CTOPOHBI, UMEKOTCS BBHIY
KeNaHus KIWEeHTa, KOTOPHIA HINET MOMOIIH
B pEIEHUH MPOONeMBl, a ¢ APYroil CTOPOHBl —
JKellaHUe KOHCYIIBTaHTa NPE0CTaBUTh TOMOIIb
B PEILEHUH [IPOOIEMBL.

KoMmyHuKaius 1mo moBoay 3TUX KelaHuH
U pa3paboTKa KOHKPETHBIX KPHUTECPHEB IS
BBITIOJTHEHHS TOCTABICHHON 3aJauydl MpPHUBO-
JAT K (POPMUPOBAHUIO KIMEHTOM 3aKa3a KOH-
cynsranTy. Koyd ¢ momolipio neneHanpanieH-
HbIX BOIPOCOB YTOYHSET [OCTAHOBKY 3aJayM:
yto 51 Mory aist Bac cnenars? To ecth KimeHTa
CTUMYJIUPYIOT TIPEACTABUTh CBOE IKEJIAHHUE.
Bnpouem, KOHCYNbTaHT, KOTOPBIA JAEHCTBYET
COIVIACHO CHUCTEMHO-KOHCTPYKTHBUCTCKOM MO-
JIe7IM, CTapaeTcs HampaBUTh KIWEHTa Tak,
9T00BI OH KPaTKO U KOHKPETHO C(OPMYIHpO-
BaJl CBOE JKEJNAHHUE, & HE OCTaHABIUBAJICS Ha,
KaK TPaBHJIO, OOIIMPHOM OTpeeTIeHHH TPoo-
JIEMBI.

B ocHoBe 3TOro JIEXHUT OPHEHTHPOBAHHBIH
Ha pelleHue IMOAXOA, Kak ero paspaboral,
Hanpumep, Ctus ne Lleiinep, koTopslil cunTan,
YTO KJIMEHT Y)K€ HPOJIOIKUTENIBHOE BpeEM:
paboTaeT HaJ MpoOIEMOi U TOWCKOM €¢ MpH-
4yH. [l03TOMY HPHUILIO BpeMs 3aHAThCS pellle-
HUEM MPOOIEMBL.

Wrak, 4ToOBI 3aHATbCA 3THM pEIICHHEM
npo0ONeMbl, KOyd 3a7aeT KIHEHTY BOIPOC, Kak
OH KOHKPETHO TIPEeICTaBNsAeT cebe Ieim KOoH-

CYNBTUPOBAHHUS, TO €CTh YEr0 KIHMEHT XO4eT
IOOUThCS HAa ITHX BCTpedax. Uto Kacaercs
KPUTEPHEB U OMIpEeNeNeHHs LelH, TO OHa
IIOJKHA OBITH:

4 KaK MOXHO 0oiee KOHKPETHa;

4 cxopee «HebOombmas» u cHOpMyITHPO-
BAHHAs KIHEHTOM KaK peaju3yeMasi;

¢ pHCyIONIeH HATIMYIUE YEro-Tioo;

4 KOHIIEHTPHUPYIOINIEH BHUMAaHUE Ha Hadale
4ero-Jmoo;

4 BOCIIPMHUMAEMOMU APYTUMH KaK KOHKpET-
Hast;

¢ DHUCYIOIIEH TOCTYNHBIC HAONIOACHUIO
H3MCHCHHS,

¢ HHINBUIYAIEHO IPUEMIIEMOH.

Taxxe HE0OXOMMMO BBIPaOOTATh KOHKPET-
HBIC KPUTCPUU [JId BLINOJIHCHHUSA 3aKasa: II0
KaKkuM TpU3HaKaMm Bbl ompenenute, 4to KOH-
CYIBTUPOBAHUE YCIEMHO? A TakKe TPOsSCHUTD
(YHKIME KOHCYIBTaHTA: YTO MOXKET/IOJDKEH
CIeNaTh KOHCYJIBTAaHT, YTOOB BMECTE C KIIHEH-
TOM 100UThCs Tienu? Bexb s KOHCYNbTaHTa
O4YCHb BAXXHO KOHKPCTHO 3HATH, B yéM 3aKIIIo-
qaeTcst ero (yHKius. JIpyruMu cioBamu, OH
JIOJDKEH TOCTapaThCsl MOMYYUTh KOHKPETHBIM
3aKas.

(IIpooonscenue 6 Ne 1, 2013 2.)

Peoakyus onrazooapum Hzoamenscmeo
«lymanumapnuiii yenmpy
(2. Xapwvkos, Ykpauna) 3a npedocmagnennoie
mamepuanwt (H. Tomawex, I. Cyxodonvckuii).



